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SECTION I - FOUNDATION AND DIRECTION 

1.1 Executive Summary 

Albertian Institute of Science and Technology (AISAT), is an undertaking of the 

Archdiocese of Verapoly, an Archdiocese that has a track record of centuries serving 

in the field of education. AISAT is a leading educational institute offering quality co- 

education in the field of engineering. The institute is spread over 12 acres of 

picturesque area in a beautiful and serene atmosphere ideally suited for technical 

education. AISAT is located in the industrial belt of Kochi city, neighbored by Cochin 

University of Science and Technology (CUSAT), nestled by the side of National 

Highway 47 and Seaport-Airport Road. This is a great blessing for high-end academic 

formation and industry- institute interaction and AISAT reaps full advantage of the 

same. 

AISAT has a well-structured infrastructure of international standards to help the 

students creatively apply scientific principles to design and develop structures and 

machines. The institution fosters all- round development of a student by 

incorporating major genres of education like reasoning, psychomotor and emotional 

learning to socialize students to become useful members of society. AISAT has been 

affiliated to Mahatma Gandhi University, Kottayam (till 2014 admission) and 

currently affiliated to APJ Abdul Kalam Technological University, 

Thiruvananthapuram approved by AICTE and ISO 9001:2015 certified. As a member 

of KCECMA (Kerala Catholic Engineering College Managements Association), AISAT 

follows the criteria laid down by the association in the light of the Consensual 

Agreement signed with the Government of Kerala in the admission process, ensuring 

quality technical education without compromising on social justice, providing equal 

opportunity for all without discrimination of any kind whatsoever.  

The institute offers undergraduate programmes of four-year duration in Civil 

Engineering, Mechanical Engineering, Electrical and Electronics Engineering, 

Electronics and Communication Engineering, Computer Science and Engineering and 

Computer Science and Engineering ( Artificial Intelligence and Machine Learning) and 

four Diploma programs in Artificial Intelligence and Machine Learning, Computer 
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Science and Engineering, Electronics and Computer Engineering and 

Microelectronics. Five of our UG programs are NBA accredited and it is a testament to 

the exceptional quality of education at AISAT. 

1.2 Strategic Plan at A Glance 

In alignment with its vision to become a centre of excellence in engineering education 

and research, AISAT has constituted a Strategic Planning Committee to steer 

institutional growth through a systematic and participatory approach. The strategic 

planning initiative aims to enhance AISAT’s internal capabilities for innovation, 

transformation, and sustained excellence. This comprehensive effort involves a series 

of coordinated actions designed to strengthen the institution’s direction, academic 

structure, stakeholder engagement, and overall performance.  

The Strategic Plan 2025–2035 articulates the key goals, priorities, and actionable 

strategies to achieve these objectives. The plan also emphasizes nurturing a culture 

of quality, innovation, and accountability across all levels of operation, thereby 

ensuring that AISAT remains future-ready and responsive to emerging educational 

and technological trends. The strategic plan serves as a dynamic roadmap that 

translates AISAT’s mission and vision into measurable goals and action plans. It 

identifies the institution’s core thrust areas and outlines strategies for enhancing 

teaching–learning outcomes, promoting interdisciplinary research, integrating 

sustainable practices, and strengthening stakeholder partnerships.  

Regular review and revision cycles will ensure that the plan remains relevant to 

evolving global standards, societal expectations, and accreditation requirements. 

Through this forward-looking framework, AISAT envisions fostering a vibrant 

academic ecosystem that inspires excellence, promotes social responsibility, and 

contributes meaningfully to national development. 

As envisioned in the AISAT Strategic Plan 2025–2035, holistic student development 

remains a central focus. The plan emphasizes academic excellence and knowledge 

ecosystem, Digital Transformation and smart campus, industry community and global 

engagement, institutional sustainability and holistic development and research, 

innovation and entrepreneurship as integral components of the AISAT learning 

experience. Through continuous mentoring, value-based education, and 
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opportunities for experiential learning, AISAT aims to shape graduates who are not 

only technically proficient but also socially responsible and globally competent—

ready to contribute meaningfully to the nation’s progress and sustainable future. 

1.3 Institutional Vision For the Future 

AISAT’s future vision is anchored in its aspiration to evolve into a global centre of 

excellence in professional education. As the world of engineering rapidly transforms 

with advancements in technology, sustainability, and digital innovation, AISAT 

envisions itself as an institution that not only keeps pace with these changes but 

actively contributes to shaping them. By integrating cutting-edge technologies, 

strengthening academic rigour, and expanding global collaborations, the institution 

aims to prepare graduates who are industry-ready, research-oriented, and capable of 

addressing the complex challenges of the future. 

At the core of this future vision is a strong emphasis on innovation, sustainability, and 

societal relevance. AISAT seeks to cultivate a dynamic ecosystem where research, 

entrepreneurship, and community engagement thrive together. By promoting 

sustainable engineering practices and solutions, the institution aims to contribute 

meaningfully to national development while encouraging students and faculty to 

adopt a forward-thinking approach to real-world problem-solving. Collaborative 

research, interdisciplinary learning, and partnerships with industries and global 

universities will continue to drive AISAT’s commitment to creating lasting impact. 

Equally important is AISAT’s dedication to shaping engineers who are not only 

technically competent but also ethically grounded and globally aware. The institution 

envisions a campus environment that fosters holistic growth—where values, 

leadership, empathy, and social responsibility are integrated into every aspect of 

learning. Continuous enhancement of infrastructure, learner support systems, and 

academic processes will ensure that AISAT remains a nurturing space for personal 

and professional transformation. Through this future-focused vision, AISAT commits 

itself to producing innovative minds capable of uplifting the nation and contributing 

positively to the global community. 
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1.4 Key Strategic Pillars 
 

AISAT’s Strategic Framework is built around five interrelated pillars that collectively 

guide the institution’s journey towards academic excellence, societal relevance, and 

global competitiveness by 2035. They are  

● Academic Excellence and Knowledge Ecosystem 

● Research, Innovation and Entrepreneurship 

● Industry, Community and Global Engagement 

● Institutional Sustainability and Holistic Development 

● Digital Transformation and Smart Campus 

Academic Excellence & Knowledge Ecosystem focuses on outcome-based education, 

professional grooming, curriculum enrichment, and inclusive student support 

systems that ensure strong academic foundations and holistic learner development. 

Research, Innovation & Entrepreneurship strengthens a culture of inquiry and 

creativity through structured research ecosystems, startup and innovation platforms, 

sponsored projects, consultancy, and intellectual property generation, enabling the 

translation of ideas into impactful products and solutions. 

Complementing these academic and research foundations, Industry, Community & 

Global Engagement ensures relevance and outreach through industry–institute 

collaborations, alumni and stakeholder participation, community engagement 

initiatives, institutional branding, and alignment with national and international 

quality frameworks. Institutional Sustainability & Holistic Development emphasizes 

student well-being, environmental stewardship, social responsibility, health, sports, 

cultural integration, and alignment with Sustainable Development Goals, fostering a 

resilient and value-driven campus ecosystem. Digital Transformation & Smart 

Campus acts as a cross-cutting enabler, leveraging e-learning, virtual education, smart 

infrastructure, live campus systems, and e-governance to enhance access, efficiency, 

transparency, and innovation. Together, these five pillars provide AISAT with a 

balanced, future-ready strategic foundation that supports sustainable growth, quality 

enhancement, and meaningful societal impact. 
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1.5 Purpose of Institutional Development Plan 
 

The Institutional Development Plan (IDP) of AISAT Engineering College serves as a 

comprehensive strategic framework to guide the institution’s planned growth, 

academic excellence, and long-term sustainability during the period 2025–2035. 

Rooted in AISAT’s vision, mission, and core values, the IDP provides a structured 

roadmap to enhance teaching–learning quality, research and innovation, digital 

transformation, industry and community engagement, and holistic institutional 

development. 

The IDP enables AISAT to systematically align its academic, administrative, 

infrastructural, and human resource initiatives with national priorities such as NEP 

2020, accreditation benchmarks, and emerging global trends in engineering 

education. It facilitates outcome-based planning, optimal resource utilization, and 

data-driven decision-making while ensuring inclusivity, student success, and societal 

impact. 

By clearly defining strategic pillars, objectives, timelines, and performance indicators, 

the IDP fosters accountability, continuous quality improvement, and institutional 

resilience. Ultimately, the Institutional Development Plan positions AISAT 

Engineering College as a future-ready, socially responsible, and globally relevant 

institution committed to sustainable excellence and meaningful contribution to 

society. 

1.6 Planning Process: Engagement & Collaboration 

The Institutional Development Plan 2025–2035 was formulated through a 

participatory, consultative, and evidence-based planning process, ensuring active 

engagement of all key stakeholders. Recognizing that institutional excellence is a 

collective endeavour, AISAT adopted an inclusive and collaborative approach to 

strategic planning. 

The planning process involved structured interactions and deliberations with 

internal stakeholders including the Board of Trustees, Governing Body, Planning and 

Monitoring Committee, Academic Council, Board of Studies, Internal Management 



                    Strategic Plan 2025-35 

                   

AISAT                    10 

Committee, Principal, Vice Principals, Heads of Departments, faculty members, 

technical staff, administrative staff and student representatives. Inputs were gathered 

through brainstorming sessions, departmental meetings, quality circle meetings, 

DQAC meetings, academic councils, and focused group discussions, enabling 

alignment of the strategic goals with institutional strengths, emerging challenges, and 

future aspirations. Our progress is measured through Academic And Administrative 

Audits, SWOT Analysis. 

External stakeholders such as industry experts, alumni, parents, academic peers, and 

community representatives were also actively engaged to ensure relevance, societal 

impact, and industry alignment. Their perspectives contributed to shaping initiatives 

related to employability, research relevance, community engagement, sustainability, 

and global exposure. 

The collaborative planning process was further strengthened through data-driven 

decision making, drawing insights from academic performance indicators, 

accreditation feedback (NBA), student progression data, stakeholder feedback 

surveys, and regulatory guidelines including NEP 2020 and AICTE norms. The 

outcomes of these engagements were consolidated and translated into five strategic 

pillars, each with clearly defined goals, objectives, initiatives, and performance 

indicators. 

Overall, the planning process reflects AISAT’s commitment to shared ownership, 

transparency, accountability, and continuous improvement, ensuring that the 

Strategic Plan 2025–2035 is both vision-driven and implementable, with sustained 

stakeholder participation throughout its execution and review. 

1.7 Institutional Development Plan TimeLine 

To ensure systematic execution, measurable progress, and long-term impact, the 

Strategic Plan 2025–2035 is implemented through four distinct, time-bound phases, 

enabling phased growth, continuous review, and institutional transformation. 

Phase I: Initiation & System Establishment (2025–2026) (First Year Goal) 

During the initiation phase, AISAT focuses on establishing the foundational systems 

and frameworks required for achieving the strategic goals under all five pillars. This 
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includes baseline assessment of academic and administrative processes, alignment of 

curriculum and assessment practices with outcome-based education and NEP 2020, 

strengthening of governance and quality assurance mechanisms, capacity building of 

faculty and staff, and enhancement of digital readiness. Simultaneously, policies 

related to research, innovation, sustainability, student support, mental health and 

wellness and industry engagement are formulated, ensuring institutional 

preparedness for structured implementation in subsequent phases. 

Phase II: Stabilization & Early Impact (2025–2028) (Short-Term Plan –   Three-

Year Plan) 

 

In the stabilization phase, the emphasis shifts to effective implementation and 

generation of early, measurable outcomes across all strategic pillars. Academic 

practices are strengthened through experiential learning, assessment reforms, and 

faculty development, while digital platforms and e-governance systems are expanded 

to improve efficiency and transparency. Industry interaction, alumni engagement, 

community outreach, and student development initiatives are operationalized, 

alongside the initiation of research, innovation, and entrepreneurship activities. This 

phase aims to demonstrate visible improvements in academic quality, student 

outcomes, institutional efficiency, and stakeholder engagement. 

 

Phase III: Consolidation & Expansion (2025–2031) (Medium-Term Plan – Six-

Year Plan) 

The consolidation phase focuses on scaling up successful initiatives and integrating 

best practices institution-wide. Academic innovations, interdisciplinary approaches, 

digital systems, industry partnerships, research activities, and sustainability practices 

are expanded and embedded across departments. Continuous feedback, performance 

data, and accreditation insights guide refinement and optimization, enabling AISAT to 

strengthen its academic reputation, research output, community impact, and global 

engagement while ensuring coherence across all strategic pillars. 

 

Phase IV: Excellence, Leadership & Sustainability (2025–2035) (Long-Term 

Plan – Ten-Year Plan) 

The final phase is directed towards achieving institutional excellence, leadership, and 

long-term sustainability. By this stage, AISAT aims to institutionalize best practices, 
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achieve academic distinction, enhance research and innovation impact, and 

strengthen global visibility and societal contributions. The integrated execution of all 

strategic goals results in a future-ready, student-centric, digitally enabled, and socially 

responsible institution, with sustainable governance and continuous improvement 

mechanisms firmly in place. 

1.8 Guiding Statements 

1.8.1 Vision 

“To emerge as a global centre of excellence in professional education and allied services, 

creating technically competent and ethically strong innovative minds committed to the 

sustainable growth of the nation and beyond.” 

AISAT aspires to emerge as a global centre of excellence in professional education and 

allied services by fostering a culture of academic excellence, innovation, and 

continuous improvement. Through the effective implementation of outcome-based 

education, promotion of interdisciplinary learning, and strengthening of industry–

academia collaboration, the institution aims to nurture technically competent 

graduates equipped to meet global professional challenges. Equal emphasis will be 

placed on inculcating strong ethical values, social responsibility, and professional 

integrity among students. The institution also seeks to promote research, innovation, 

and entrepreneurship to develop creative and forward-thinking minds. By integrating 

sustainability principles into education and institutional practices, the institution 

remains committed to contributing meaningfully to the sustainable growth and 

development of the nation and the global community. 

1.8.2 Mission 

Mission 1 

“We are committed to provide value-based education in a holistic, inclusive, and growth-

oriented environment that nurtures professionally confident, globally competent, and 

socially committed citizens” 

The institution strives to create an academic environment that integrates professional 

education with strong ethical and social values. The teaching–learning process is 
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designed to ensure holistic development by combining academic knowledge with life 

skills, leadership qualities, and social awareness. Inclusiveness is promoted by 

providing equal learning opportunities, support systems for diverse learners, and 

initiatives for differently abled students. The institution organizes value education 

programmes, mentoring systems, student counselling, and community engagement 

activities to foster personal growth and social responsibility among students. 

Activities such as induction programmes, student mentoring, NSS activities, outreach 

programmes, and awareness initiatives help nurture confident graduates who are 

prepared to contribute responsibly to society. 

Mission 2 

“We promote experiential learning, research, consultancy and networking to enhance 

knowledge, attitude, and skills, fostering creativity, entrepreneurship, innovation, and 

sustainable practices.” 

The institution emphasizes experiential and practice-oriented learning to strengthen 

students’ conceptual understanding and professional competence. Various initiatives 

such as laboratory-based learning, project-based courses, internships, industrial 

visits, and fieldwork provide opportunities for students to apply theoretical 

knowledge to real-world situations. Research and innovation are encouraged through 

faculty and student research projects, participation in conferences, workshops, and 

collaboration with industries and research organizations. Entrepreneurship and 

innovation are promoted through incubation initiatives, technical clubs, hackathons, 

and start-up related activities. Consultancy and networking with industries and 

professional bodies further enhance knowledge exchange and skill development 

while promoting sustainable and socially relevant technological solutions. 

Mission 3 

“We improve ourselves through strategic planning, continuous assessment and 

proactive initiatives to address the requirements of the modern society.” 

The institution is committed to continuous institutional development through 

systematic planning, evaluation, and improvement. Strategic plans and institutional 

development initiatives guide the academic, research, and infrastructural growth of 
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the institution. Regular internal audits, feedback from stakeholders, academic 

reviews, and quality assurance mechanisms help assess the effectiveness of 

institutional practices. Committees and cells established within the institution 

monitor academic quality, governance, and student support services. Based on these 

evaluations, proactive initiatives such as curriculum enhancement, faculty 

development programmes, adoption of emerging technologies, and strengthening of 

industry collaborations are undertaken to ensure that the institution remains 

responsive to the evolving demands of modern society and professional education. 

1.8.3 Motto 

“We make engineers; not just Engineering Graduates” 

1.8.4 Core Values 

● Integrity 

● Mutual Respect 

● Inductiveness 

● Compassion 

● Institutional Social Responsibilities 

● Innovation & Excellence 
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SECTION II - OUR CURRENT POSITION 

2.1 Situational Analysis 

Situational analysis forms a critical foundation providing a comprehensive 

understanding of the institution’s current position, internal capabilities, and external 

environment. As an institution operating in a dynamic higher education ecosystem, 

we continuously evaluate both its internal environment, comprising institutional 

strengths and areas requiring improvement, and its external environment, which 

includes emerging opportunities and potential challenges arising from regulatory 

changes, technological advancements, industry expectations, societal needs, and 

global academic trends. This dual assessment enables AISAT to build upon its 

strengths, address gaps, leverage opportunities, and proactively mitigate risks, 

thereby ensuring that the Strategic Plan 2025–2035 is grounded in institutional 

realities, responsive to external forces, and aligned with long-term academic 

excellence and sustainability. 

2.2 Internal Assessment 

2.2.1 Institutional Strength 

1. Quality Education and Accreditation 

• The institution is a self-supporting entity providing quality education 

approved by AICTE and NBA-accredited for all B.Tech programs with 14 

years of excellence in education field 

• Vision, Mission, PEOs, and POs are aligned with KTU and NBA guidelines. 

2. Strong Leadership and Faculty 

• Led by dynamic management and supported by qualified, experienced, and 

dedicated faculty and staff. 

• Promotes discipline, professionalism, and teamwork. 

3. Infrastructure and Facilities 
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• Excellent infrastructure with ICT-enabled classrooms, well-equipped 

laboratories, a comprehensive library, sports complex, open gym and full 

Wi-Fi coverage. 

• Transportation, a common computing center, reprography services, and an 

eco-friendly campus. 

• Special provisions for differently-abled students, wheelchairs, and 

adaptable classrooms, washrooms. 

4. Student-Centered Initiatives 

• Effective teaching methodologies, continuous assessment practices, 

student-centric learning approaches. 

• Mentoring and counseling services to ensure mental health and emotional 

well-being. 

• Bridge courses, induction/orientation programs, and effective faculty 

advising systems. 

• Regular career guidance, placement training, and a strong placement cell 

with excellent placement records. 

5. Academic Excellence and Financial Support 

• Academic collaborations with industries and organizations to improve 

employability and skill development. 

• Scholarships and financial aid for meritorious and economically weak 

students. 

6. Extra-Curricular and Co-Curricular Activities 

• Encourages holistic student development by offering diverse opportunities 

to showcase talents through arts, technical fests, sports, and games. 

• Active student-led professional, technical and social engagement bodies 

foster technical learning, professional development, community 

engagement and holistic student development.  

7. Community and Gender Empowerment 

• Women Empowerment Cell for empowering female students through 

special programs. 

• Commitment to community-oriented activities via UBA, NSS. 
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8. Governance and Administration 

• Well-defined and transparent governance structure with clear roles and 

responsibilities and established policies, systems, and procedures. 

• Automated e-governance for academic and administrative systems. 

• Effective statutory, functional committees and grievance redressal 

mechanisms. 

9. Academic activities are governed by Learning Environment and Alumni 

• AISAT takes great pride in being a safe, ragging free and beautiful green 

campus with modern facilities for conducive environment for learning. 

• Strong alumni network contributing to institutional growth. 

10. Additional Features 

• Heterogeneous student community fostering inclusiveness and diversity. 

• A vibrant and eco-friendly campus well-connected by air, road, and rail. 

2.2.2 Institutional Weakness  

1.  Curriculum Limitations 

• Affiliation to the University restricts academic freedom and curriculum 

development, limiting the ability to incorporate advancements in 

technology and address evolving educational trends. 

• Absence of autonomy impacts timely curriculum revisions and adaptability 

to global educational standards. 

2.   Research and Innovation Gaps 

• Lack of an exclusive research wing and limited industrial exposure hinder 

innovation and revenue generation. 

• Minimal patents, publications in reputed journals, major startups, and 

entrepreneurship development activities. 

• Insufficient funding from venture capitalists and financial grants from 

external sources. 

3.   Global and National Outreach 

• No foreign exchange programs, reducing global exposure for students and 

faculty. 
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• Pan-India admissions need improvement to enhance diversity and reach. 

2.3 External Assessment 

2.3.1 Environmental Opportunities 

1. Strong Institutional Support and Reputation 

● Opportunities for growth as an autonomous engineering college or 

deemed-to-be university. 

● Growing Demand for Industry-Ready Engineering Graduates 

2. Academic and Technological Advancements 

● Opportunities to align with fast-changing technologies and the National 

Education Policy. 

● Encouraging and supporting faculty members to pursue doctoral degrees. 

● Expanding value-added programs enable AISAT to equip students with 

advanced skills, practical knowledge, and enhanced employability. 

● Expansion of the e-learning platform offers opportunities to create rich 

digital course content and strengthen student learning outcomes. 

3. Industry and Research Collaborations 

● Proximity to the Cochin industrial zone and airport, enhancing industrial 

interactions and tie-ups. 

● MoUs and partnerships with industries for training, internships, and 

workshops. 

● Opportunities for collaborative research and exchange programs with 

national and international organizations. 

● Potential to attract research funding and execute funded/sponsored 

projects at various levels. 

4. Student Development and Placement 

● Regular placement and training opportunities, including campus and off-

campus recruitment services. 

● Arranged internships, hands-on workshops, and add-on training programs 

to enhance employability. 
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5. Alumni Engagement 

● Well-organized alumni associations fostering interactions, contributions, 

and support for institutional activities. 

● Alumni involvement in placement, industrial talks, and project funding. 

6. Revenue and Consultancy Opportunities 

● Potential for revenue generation through consultancy services and 

capitalizing on government start-up policies. 

7. Community and Global Outlook 

● Community-oriented extension programs and collaborative research with 

international organizations. 

● Online programs and exchange initiatives with major institutions 

worldwide. 

2.3.2 External Challenges and Threats 

1. Challenges in Student Enrollment 

● Difficulty in attracting quality students due to the high number of 

engineering colleges in the area, preference for nearby states, changing 

trends, and concerns about unemployment. 

● Decreasing interest in the engineering profession among prospective 

students. 

2. Faculty Retention 

● Challenges in attracting and retaining expert faculty due to brain drain and 

the limited number of scholars opting for teaching professions. 

● Need to maintain competent faculty to ensure quality education and 

research. 

3. Research , Innovation and consultancy 

● Enhance high-impact research culture by filing patents, publishing quality 

research, and facilitating technology transfer. 

● Address the limitations of being an affiliated institution by seeking avenues 

for advanced courses and curriculum development. 

● Increase consultancy services from the industries. 
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4. Industry and Institutional Collaborations 

● Strengthen industry-institute interactions to improve curriculum 

relevance, placements, and hands-on exposure. 

● Build partnerships for twinning programs and collaborative research 

projects. 

5. Student Development and Placement 

● Improve placements in core companies, overcoming the preference of 

these companies for premier institutes. 

● Address attitudinal and behavioral challenges among students while 

preparing them for exams and industry-readiness within a limited 

timeframe. 

6. Institutional Reputation and Growth 

● Strive to transform into a center of excellence by maintaining high 

academic standards, achieving accreditation, and developing sustainable 

research culture. 

● Improve visibility and national-level recognition through impactful 

contributions to education and research. 

7. National and Global Trends 

● Align institutional goals with the National Education Policy (NEP 2020) to 

adapt to evolving educational frameworks. 

● Address the influence of global economic trends and changing technologies 

on institutional practices and student outlook. 

8. Challenges in Retention and Performance 

● Manage student distractions caused by peer pressure, mobile usage, and 

media influence. 

● Focus on improving academic results, building creative learning 

environments, and fostering extracurricular excellence. 

9. Funding and Accreditation 

● Enhance efforts to secure funding from national and international agencies 

for institutional growth and research. 
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● Prioritize the accreditation of courses to maintain credibility and attract 

quality admissions. 

2.4 SWOT Analysis and Synthesis 

The gap analysis indicates that AISAT currently stands on a strong foundation of 

quality education, experienced faculty, sound governance, and well-developed 

infrastructure, supported by effective student-centric and co-curricular practices. 

However, when viewed against the institution’s long-term aspirations, certain gaps 

are evident. These include limited academic autonomy, the need for deeper 

curriculum innovation aligned with emerging technologies, and the requirement to 

significantly strengthen research output, patents, innovation, and entrepreneurship.  

While industry interaction, digital learning platforms, and placement support are well 

established, there is scope to scale these initiatives into sustained partnerships, 

advanced e-content development, consultancy, and globally competitive programs. 

Similarly, global exposure through international collaborations and exchange 

programs remains at an early stage and needs strategic expansion. Addressing these 

gaps through phased implementation will enable AISAT to transition from a stable, 

quality-focused institution to a future-ready centre of academic excellence, research 

impact, industry relevance, and global visibility. 

 

Dimension Current Status 
Aspirational 

Target 
Gap / Focus Area 

Research & 
Innovation 

Low patent and 
publication count 

High-impact 
research, patents, 
startups 

Develop research 
centers & 
collaborations 

Global Exposure 
Minimal exchange 
programs 

International 
collaborations 

MoUs, 
student/faculty 
exchange 

Digital 
Transformation 

LMS & e-learning 
platform in early 
stage 

Fully integrated 
smart campus 

Upscale digital tools 
& faculty training 

Industry 
Collaboration 

Limited 
partnerships 

Strong, sustained 
industry 
engagement 

Expand MoUs, 
internships, live 
projects 

Student 
Development 

Good placement & 
mentoring 

Holistic life skills, 
global 
competitiveness 

Value-added 
programs, 
international 
exposure 
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2.5 PESTLE Analysis 
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SECTION III - OUR STRATEGIC FRAMEWORK 

3.1 Strategic Vision & Framework 

Our Overarching Strategic Vision for 2035 

AISAT envisions itself, by 2035, as a future-ready, values-driven centre of excellence 

in engineering and technology education, distinguished by academic rigor, industry 

relevance, research impact, and societal commitment. Anchored in its mission of 

holistic student development, AISAT aims to nurture competent professionals, ethical 

leaders, and responsible global citizens capable of addressing complex technological 

and sustainability challenges. 

By 2035, the institution aspires to evolve into a digitally enabled, learner-centric, and 

innovation-oriented campus, where teaching–learning processes are seamlessly 

integrated with emerging technologies, interdisciplinary knowledge, and experiential 

learning. AISAT will strengthen its research, innovation, and entrepreneurship 

ecosystem, fostering industry-linked research, sustainable technologies, and 

problem-solving aligned with national priorities and global Sustainable Development 

Goals. 

The strategic vision further emphasizes strong industry, community, and global 

engagement, ensuring graduates remain employable, adaptable, and socially 

responsive in a rapidly changing world. Through robust governance, academic 

autonomy, environmental stewardship, and continuous quality enhancement, AISAT 

seeks to emerge as a model institution contributing meaningfully to regional 

development, national progress, and global knowledge creation by 2035. 

3.2 Strategic Pillars 

3.2.1 Academic Excellence and Knowledge Ecosystem 

AISAT’s commitment to Academic Excellence and Professional Grooming is rooted in 

a holistic approach that integrates core disciplinary strength, skill development, 

value-based education, knowledge creation, and social impact. The institution adopts 

a robust Outcome-Based Education (OBE) framework to ensure measurable learning 
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outcomes, improved academic results, and graduate competency aligned with 

industry and societal needs. Professional grooming is embedded across curricula 

through communication skills, ethical reasoning, leadership development, and 

experiential learning, enabling students to emerge as technically competent and 

socially responsible professionals. Continuous academic monitoring, result analysis, 

and evidence-based interventions remain central to improving learning outcomes 

and institutional performance. 

A strong student support system underpins this academic ecosystem, ensuring 

inclusivity, accessibility, and learner success. AISAT will strengthen mentoring, 

academic advising, bridge courses, and result-improvement initiatives tailored to 

diverse learner profiles. Innovative models such as Earn While Learn will be 

expanded to provide financial support while enhancing employability skills. Resource 

mobilization through scholarships, institutional support, alumni contributions, 

industry partnerships, and CSR initiatives will be strategically leveraged to support 

meritorious and economically disadvantaged students, reinforcing equity and access 

in higher education. 

AISAT envisions a vibrant knowledge creation and dissemination ecosystem through 

research-led teaching, interdisciplinary learning, curriculum diversity, and academic 

enrichment. Curricula will be diversified and enriched to reflect student and faculty 

diversity, emerging technologies, industry needs, and societal priorities, while 

systematically integrating the Indian Knowledge System (IKS) and the principles of 

NEP 2020, including flexibility, multidisciplinary exposure, and competency-based 

learning. Employability and skill development will be strengthened through 

structured Skill Cards, internships, certifications, and industry-aligned training 

pathways. By fostering innovation in curriculum design, academic delivery, and 

knowledge dissemination, AISAT aims to position itself as a future-ready institution 

that contributes meaningfully to national development and global knowledge systems 

by 2035. 

3.2.2 Research, Innovation and Entrepreneurship 

AISAT envisions Research, Innovation, and Entrepreneurship as key drivers of 

academic depth, technological relevance, and societal impact in its journey towards 



                    Strategic Plan 2025-35 

                   

AISAT                    25 

2035. The institution aims to nurture a vibrant startup and innovation ecosystem 

through structured platforms such as the Institution’s Innovation Council (IIC) and 

Innovation and Entrepreneurship Development Centre (IEDC), fostering creativity, 

problem-solving, and entrepreneurial thinking among students and faculty. Emphasis 

will be placed on translating ideas into viable products, prototypes, and solutions, 

addressing industry challenges and community needs, thereby embedding innovation 

as an integral component of the academic culture. 

Research at AISAT will be strategically strengthened through focused thrust areas, 

interdisciplinary collaboration, and alignment with national priorities. The institution 

will actively promote sponsored research projects, funded initiatives, and 

consultancy services in collaboration with government agencies, industry, and 

professional bodies. Faculty and students will be encouraged to engage in applied 

research that leads to intellectual property creation, including patents, copyrights, 

and technology transfers. Research output, quality publications, and innovation 

outcomes will be systematically supported through structured policies, internal 

funding, and research mentoring. 

Professional development and industry-research interactions will form a critical 

pillar in sustaining this ecosystem. AISAT will facilitate continuous professional 

development interactions through workshops, seminars, industry-led research 

collaborations, incubation support, and exposure to best practices in innovation 

management. Structured mechanisms will be established to support patent filing, 

startup incubation, consultancy growth, and commercialization pathways, ensuring 

that research outcomes contribute to economic value creation and societal 

advancement. Through these strategic initiatives, AISAT aims to evolve into a hub of 

innovation-driven research and entrepreneurship, contributing to regional 

development and national innovation goals by 2035. 

3.2.3 Industry, Community and Global Engagement 

AISAT views industry collaboration, community engagement, and global connectivity 

as essential enablers for relevance, impact, and sustainability in higher education. The 

institution will strengthen Industry–Institute Linkages (IIL) through structured 

industrial collaborations, MoUs, internships, live projects, expert lectures, and joint 
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problem-solving initiatives, ensuring curriculum relevance and graduate 

employability. Institutional branding will be strategically enhanced through a strong 

digital presence, social media engagement, and outcome-focused communication, 

positioning AISAT as a credible, innovative, and socially responsive institution among 

prospective students, industry partners, and global stakeholders. 

Community engagement and social responsibility remain integral to AISAT’s 

institutional ethos. Through active outreach initiatives and structured platforms such 

as NSS, Unnat Bharat Abhiyan (UBA) AISAT will promote inclusive development, 

environmental stewardship, and societal transformation. Students and faculty will be 

encouraged to apply technical knowledge to address community challenges, fostering 

empathy, leadership, and civic responsibility. Alumni and stakeholder engagement 

will be systematically strengthened through mentorship, academic collaboration, 

internships, scholarships, and institutional development initiatives, creating a 

mutually reinforcing ecosystem of support and contribution. 

At the global level, AISAT aims to align itself with international quality frameworks 

through strategic tie-ups, collaborative programs, faculty and student exchange 

initiatives, and joint academic activities. Resource mobilization through industry 

partnerships, alumni contributions, CSR initiatives, and scholarships will be pursued 

to support academic excellence and student welfare. Simultaneously, AISAT will 

reinforce its commitment to national and international assessment and accreditation 

frameworks, strengthening quality assurance mechanisms and benchmarking 

institutional performance against global standards, with a long-term aspiration 

towards international visibility and ranking frameworks such as QS. Through these 

integrated efforts, AISAT seeks to emerge as a globally connected institution with 

strong local roots and meaningful societal impact by 2035. 

3.2.4 Institutional Sustainability and Holistic Development 

AISAT’s approach to Institutional Sustainability and Holistic Development is centered 

on creating an inclusive, resilient, and student-centric ecosystem that supports 

academic success, personal growth, and long-term well-being. A comprehensive 

student support system will be strengthened through structured mentoring, 

academic advising, remedial measures, and result-improvement initiatives, ensuring 
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that learners from diverse backgrounds are supported throughout their academic 

journey. Innovative models such as Earn While Learn will be expanded to promote 

financial inclusion while enabling students to develop workplace skills, responsibility, 

and self-reliance. 

Sustainability is embedded in AISAT’s institutional philosophy through alignment 

with the Sustainable Development Goals (SDGs) and the implementation of campus-

wide green initiatives. The institution will promote environmentally responsible 

practices such as energy conservation, waste management, water stewardship, and 

green mobility, translating sustainability principles into measurable social and 

campus impact. Students and faculty will be encouraged to participate in 

sustainability-driven projects and outreach activities, reinforcing the role of 

engineering education in addressing environmental and societal challenges. 

Holistic development at AISAT extends beyond academics to encompass health, 

sports, wellness, culture, and values. The institution will promote physical fitness 

through sports and recreational activities, while prioritizing mental health and 

emotional well-being through counselling services, awareness programs, and 

supportive campus policies. Cultural engagement, ethical grounding, and value 

integration will be fostered through co-curricular activities, celebrations of diversity, 

and community participation, ensuring the development of balanced individuals with 

strong character, social sensitivity, and a sense of purpose. Through these initiatives, 

AISAT aims to build a sustainable institution that nurtures not only successful 

professionals but also healthy, responsible, and value-driven citizens by 2035. 

3.2.5 Digital Transformation and Smart Campus 

AISAT’s vision for Digital Transformation and a Smart Campus is centered on 

leveraging technology to enhance access, quality, efficiency, and innovation in higher 

education. The institution will advance towards an integrated e-College ecosystem 

encompassing e-learning, distance and blended education, vocational and skill-based 

courses, virtual classrooms, and technology-enabled on-campus education. Digital 

platforms will be used to personalize learning, support flexible academic pathways, 

and extend AISAT’s educational reach beyond physical boundaries, while ensuring 

academic rigor and learner engagement. 
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The development of a Smart Campus will focus on modern, technology-driven 

infrastructure that supports advanced teaching, research, and innovation. Smart 

classrooms, upgraded laboratories, simulation facilities, and digitally enabled 

libraries will be integrated with IoT, automation, and data-driven systems to improve 

resource utilization and learning effectiveness. A live campus environment will be 

fostered through real-time information systems, digital displays, campus 

connectivity, and interactive platforms that enhance communication, collaboration, 

safety, and sustainability across academic and administrative functions. 

Digital transformation will also strengthen institutional governance through 

comprehensive e-Governance and ERP systems, enabling transparent, efficient, and 

data-informed decision-making. End-to-end digitalization of academic, 

administrative, financial, and student support processes will improve service 

delivery, reduce redundancy, and enhance stakeholder experience. By integrating 

digital governance with smart infrastructure and innovative learning models, AISAT 

aims to evolve into a future-ready, agile, and digitally empowered institution, aligned 

with national digital initiatives and global best practices by 2035. 
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SECTION IV - STRATEGIC GOALS, OBJECTIVES & 

ACTION PLAN 
 

4.1 Pillar 1: Academic Excellence and Knowledge 

Ecosystem 
 

Goal 1.1 - Strengthening academic quality and outcome-based 

education 

This goal focuses on ensuring that teaching–learning processes are aligned with 

clearly defined learning outcomes. It emphasizes effective curriculum delivery, 

continuous assessment, attainment analysis, and evidence-based improvement to 

enhance student learning outcomes. 

 

Key initiatives/Objectives 

 

Key Initiative / Objective Strategic Statement 

1.1.1 Implement OBE across all academic 

programmes. 

Strengthen the systematic 

implementation of Outcome-Based 

Education through clearly defined COs, 

POs, PSOs and appropriate attainment 

mechanisms, ensuring alignment among 

curriculum, teaching–learning, 

assessment and graduate attributes. 

1.1.2 Strengthen continuous assessment 

and attainment-based academic 

improvement. 

Establish robust mechanisms for 

continuous assessment, course outcome 

attainment analysis and identification of 

attainment gaps, followed by documented 

corrective and preventive actions. 

1.1.3 Institutionalize academic quality 

monitoring and review. 

Develop a structured academic 

monitoring system covering curriculum 

delivery, course progress, student 

performance, attainment levels and 

academic outcomes, supported by 

periodic reviews at department and 

institutional levels. 
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1.1.4 Promote innovative and technology-

enabled teaching–learning practices. 

Encourage active learning, experiential 

learning, blended learning, digital 

resources, AI-enabled pedagogies and 

innovative assessment practices to 

improve student engagement and learning 

outcomes. 

1.1.5 Strengthen faculty capacity in OBE 

and pedagogy. 

Provide continuous professional 

development for faculty in OBE, 

curriculum delivery, assessment design, 

learning analytics, innovative pedagogies 

and emerging educational technologies. 

 

Goal 1.2- Enhancing curriculum diversity, NEP implementation, and 

interdisciplinary learning 
 

This goal aims to operationalize NEP 2020 by introducing flexible curricula, 

multidisciplinary courses, value-added programs, and choice-based learning 

pathways that broaden students’ academic exposure and adaptability. 

 

Key initiatives/Objectives 

 

Key Initiative / Objective  Strategic Statement 

1.2.1 Implement flexible and 

multidisciplinary curriculum pathways. 

Introduce flexible academic structures 

that provide students with opportunities 

to select courses across disciplines, 

enabling broader academic exposure and 

interdisciplinary competence. 

1.2.2 Operationalize NEP 2020 principles 

across academic programmes. 

Translate the principles of NEP 2020 into 

institutional academic practices through 

multidisciplinary learning, flexibility, 

experiential learning, skill orientation, 

value education and learner-centric 

pathways. 

1.2.3 Introduce interdisciplinary and 

emerging-area courses. 

Develop courses and academic offerings in 

emerging and cross-disciplinary areas 

such as AI, sustainability, data analytics, 

entrepreneurship, innovation and other 

future-oriented domains. 
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1.2.4 Embed Indian Knowledge Systems 

(IKS) and cultural awareness. 

Integrate appropriate Indian Knowledge 

System modules, heritage, ethics, cultural 

awareness and indigenous knowledge 

perspectives into academic and co-

curricular learning. 

1.2.5 Expand value-added and choice-

based learning opportunities. 

Provide students with additional 

certifications, MOOCs, value-added 

courses, micro-credentials and other 

flexible learning opportunities aligned 

with their interests and career aspirations. 

1.2.6 Promote interdisciplinary academic 

projects and learning experiences. 

Encourage students and faculty to 

undertake interdisciplinary projects, 

problem-solving activities and 

collaborative learning experiences 

addressing real-world challenges. 

 

 

Goal 1.3 - Integrating skill development, employability, and 

entrepreneurship into every program. 
 

This goal seeks to embed practical skills, professional competencies, and 

entrepreneurial thinking within academic programs to prepare students for diverse 

career pathways and real-world challenges. 

 

Key initiatives/Objectives 

 

Key Initiative / Objective Strategic Statement 

1.3.1 Introduce a Skill Card for every 

student. 

Implement a comprehensive Student Skill 

Card to systematically document 

technical, professional, soft, digital and 

entrepreneurial competencies acquired 

by each student throughout the academic 

journey. 

1.3.2 Integrate employability skills into 

academic programmes. 

Embed communication, teamwork, 

leadership, problem-solving, digital 

literacy, professional ethics and industry-

relevant competencies within curriculum 

and co-curricular activities. 

1.3.3 Strengthen industry-oriented skill 

development. 

Expand industry interaction, hands-on 

training, internships, industrial visits, 

certifications, live projects and 



                    Strategic Plan 2025-35 

                   

AISAT                    32 

practitioner-led learning to improve 

students' workplace readiness. 

1.3.4 Establish structured 

entrepreneurship pathways. 

Strengthen entrepreneurship education 

through IIC/IEDC activities, ideation 

programmes, innovation challenges, 

mentoring, incubation support and 

opportunities for students to develop 

entrepreneurial ventures. 

1.3.5 Introduce career-readiness and 

professional certification pathways. 

Facilitate domain-specific certifications, 

competitive examination support, 

aptitude and placement training, career 

counselling and professional development 

programmes aligned with diverse career 

pathways. 

1.3.6 Recognize and document learning 

beyond the classroom. 

Systematically recognize student 

participation and achievements in 

projects, competitions, internships, 

innovation, entrepreneurship, 

professional certifications and community 

engagement as part of holistic student 

development. 

 

Goal 1.4 - Establish model departments that demonstrate academic 

and operational excellence 
 

This goal focuses on developing select departments as benchmarks of best practices 

in academics, governance, student outcomes, faculty performance, and resource 

utilization, serving as internal role models. 

 

Key initiatives/Objectives 

 

Key Initiative / Objective Strategic Statement 

1.4.1 Develop selected departments as 

Model Departments. 

Identify and progressively develop 

departments that demonstrate excellence 

in academic outcomes, faculty 

performance, student development, 

research, industry engagement, 

governance and resource utilization. 
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1.4.2 Establish departmental excellence 

benchmarks. 

Develop measurable benchmarks 

covering results, attainment, placements, 

research, consultancy, IPR, industry 

interaction, student achievements, faculty 

development, accreditation preparedness 

and stakeholder satisfaction. 

1.4.3 Implement departmental academic 

and operational excellence plans. 

Each Model Department will prepare and 

implement a structured annual 

development plan with defined targets, 

KPIs, review mechanisms and continuous 

improvement actions. 

1.4.4 Promote inter-departmental 

benchmarking and best-practice sharing. 

Document successful practices from 

Model Departments and replicate them 

across other departments to create an 

institution-wide culture of continuous 

improvement. 

1.4.5 Strengthen departmental academic 

leadership and governance. 

Develop effective departmental systems 

for academic planning, monitoring, 

documentation, faculty mentoring, 

student support, resource management 

and stakeholder engagement. 

 

Goal 1.5 - Foster knowledge creation and dissemination through 

research-led teaching, interdisciplinary learning 
 

This goal emphasizes strengthening a research-oriented academic culture where 

teaching is informed by inquiry, interdisciplinary perspectives, and active knowledge 

sharing among faculty and students. 

 

Key initiatives/Objectives 

 

Key Initiative / Objective Strategic Statement 

1.5.1 Promote research-led teaching and 

learning. 

Integrate research findings, contemporary 

developments, case studies, problem-

based learning and inquiry-based 

approaches into classroom teaching to 

create a stronger connection between 

education and knowledge creation. 



                    Strategic Plan 2025-35 

                   

AISAT                    34 

1.5.2 Increase student participation in 

research and innovation. 

Provide structured opportunities for 

students to engage in research projects, 

interdisciplinary projects, innovation 

challenges, conferences, publications, IPR 

and externally funded activities. 

1.5.3 Strengthen interdisciplinary 

research and knowledge networks. 

Encourage collaboration among 

departments and with external academic, 

industry and research organizations to 

address multidisciplinary societal and 

technological challenges. 

1.5.4 Establish a culture of knowledge 

dissemination. 

Promote seminars, colloquia, faculty and 

student conferences, technical talks, 

knowledge-sharing sessions, publications 

and institutional repositories for wider 

dissemination of academic and research 

outcomes. 

1.5.5 Strengthen faculty research capacity. Support faculty through research 

mentoring, proposal development, 

publication support, intellectual property 

initiatives, collaborative research and 

participation in national and international 

research networks. 

1.5.6 Connect research with societal and 

industry needs. 

Encourage applied and problem-driven 

research addressing local, national and 

global challenges, with emphasis on 

sustainability, emerging technologies, 

industry needs and community impact. 

 

 

Key Performance Indicators (KPIs) 
 

Goal 

Phase I  
Initiation & 

System 
Establishment(

2025–2026) 

Phase II 
Stabilization & 

Early 
Impact(2025–

2028) 

Phase III 
Consolidation 

& 
Expansion(202

5–2031) 

Phase IV 
Excellence & 

Leadership(20
25–2035) 

G1.1Academic 
Quality & OBE 

100% courses 
with CO–PO 
mapping 

≥70% courses 
show 
attainment 
targets met 

≥80% courses 
meet attainment 
benchmarks 

OBE maturity 
with continuous 
improvement 
evidence 

G1.2Curriculum 
Diversity & NEP 

NEP framework 
adopted in all 
programmes 

≥30% courses 
interdisciplinar
y / flexible 

≥50% student 
participation in 
NEP options 

Curriculum 
benchmarked 
with national 
best practices 
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Goal 

Phase I  
Initiation & 

System 
Establishment(

2025–2026) 

Phase II 
Stabilization & 

Early 
Impact(2025–

2028) 

Phase III 
Consolidation 

& 
Expansion(202

5–2031) 

Phase IV 
Excellence & 

Leadership(20
25–2035) 

G1.3Skills, 
Employability & 
Entrepreneursh
ip 

Skill 
components 
embedded in 
100% 
programmes 

≥60% students 
complete skill-
based activities 

≥70% students 
show improved 
employability 
indicators 

Graduates 
demonstrate 
multi-career 
readiness 
outcomes 

G1.4Model 
Departments 

2 departments 
identified as 
pilots 

Standard 
processes 
implemented in 
pilot 
departments 

≥3 departments 
achieve 
benchmark 
performance 

Best practices 
scaled 
institution-wide 

G1.5Knowledge 
Creation & 
Dissemination 

Research 
orientation 
programs for 
faculty 

≥30% courses 
adopt research-
led teaching 

Increase in 
interdisciplinar
y academic 
outputs 

Recognition for 
knowledge 
leadership 
initiatives 

 

4.2 Pillar 2: Research, Innovation and Entrepreneurship 
 

Goal 2.1 - Promote multidisciplinary and applied research culture. 
 

This goal aims to foster collaborative, interdisciplinary, and problem-driven research 

that addresses real-world challenges and generates meaningful outcomes for 

industry, society, and sustainable development.  

 

Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

2.1.1 Strengthen multidisciplinary 

research across departments. 

Encourage faculty and student 

researchers from different disciplines to 

collaborate on interdisciplinary research 

addressing complex technological and 

societal challenges. 

2.1.2 Promote problem-driven and 

applied research. 

Focus research efforts on practical, 

industry-relevant and societal problems 

that have potential for tangible 

technological, economic and social impact. 
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2.1.3 Integrate research into teaching and 

student learning. 

Promote research-led teaching, 

undergraduate and postgraduate research 

projects, and opportunities for students to 

participate in faculty research and 

innovation activities. 

2.1.4 Establish focused research areas and 

research groups. 

Develop thematic research groups and 

centres around institutional strengths and 

emerging areas to build expertise, 

collaboration and sustained research 

output. 

2.1.5 Strengthen research capacity and 

infrastructure. 

Enhance research competencies through 

faculty development, research mentoring, 

access to advanced facilities, research 

resources and collaborative networks. 

2.1.6 Promote research dissemination and 

academic collaboration. 

Encourage quality publications, 

conferences, seminars, research forums 

and collaborations with academic 

institutions, industries and R&D 

organizations. 

 

Goal 2.2 - Strengthen innovation and incubation ecosystems. 
 

This goal aims to create a vibrant innovation and incubation ecosystem that nurtures 

student and faculty ideas through ideation, mentoring, prototyping, intellectual 

property support, incubation, and entrepreneurship, leading to viable solutions, start-

ups, and societal impact.  

 

Key initiatives/objectives 

 

Key Initiative / Objective  Strategic Statement 

2.2.1 Strengthen the institutional 

innovation ecosystem. 

Create an integrated ecosystem through 

IIC, IEDC, innovation clubs and other 

institutional platforms to encourage 

ideation, creativity, experimentation and 

problem-solving among students and 

faculty. 

2.2.2 Establish structured pathways from 

ideas to innovation. 

Develop mechanisms for identifying, 

mentoring, validating and prototyping 

promising ideas and transforming them 

into innovative products, services and 

solutions. 
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2.2.3 Strengthen incubation and start-up 

support. 

Provide mentoring, technical guidance, 

infrastructure, networking and business 

support to students and faculty pursuing 

start-ups and entrepreneurial ventures. 

2.2.4 Promote innovation through 

industry and external partnerships. 

Facilitate collaboration with industries, 

start-up ecosystems, incubators, 

accelerators, investors and innovation 

networks to provide expertise, market 

exposure and opportunities for 

commercialization. 

2.2.5 Encourage student and faculty 

participation in innovation challenges. 

Promote participation in hackathons, 

design challenges, technology 

competitions, innovation programmes 

and entrepreneurial events to develop a 

culture of innovation and creativity. 

2.2.6 Develop an innovation-to-enterprise 

pathway. 

Establish a structured pathway 

connecting ideation → prototyping → IP 

protection → validation → incubation → 

commercialization, enabling promising 

innovations to progress towards 

sustainable enterprises. 

 

Goal 2.3 - Foster consultancy, patenting, and sponsored research. 
 

This goal aims to strengthen industry and institutional linkages by promoting 

consultancy, intellectual property generation, patenting, technology transfer, and 

sponsored research projects that enhance institutional expertise, generate revenue, 

and create tangible societal and industrial impact  

 

Key initiatives/objectives 

  

Key Initiative / Objective Strategic Statement 

2.3.1 Strengthen institutional consultancy 

and industry engagement. 

Establish structured mechanisms to 

promote faculty consultancy, technical 

services and industry-oriented problem 

solving, leveraging institutional expertise 

and infrastructure. 

2.3.2 Promote sponsored research and 

externally funded projects. 

Strengthen faculty capacity and 

institutional support for identifying 

funding opportunities, developing quality 

proposals and securing sponsored 
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research from government agencies, 

industries and other funding bodies. 

2.3.3 Establish a robust intellectual 

property (IP) and patent ecosystem. 

Encourage faculty and students to identify, 

protect and commercialize innovative 

ideas through patents, copyrights, designs 

and other forms of intellectual property. 

2.3.4 Strengthen technology transfer and 

commercialization. 

Develop mechanisms to translate research 

outcomes and intellectual property into 

market-ready technologies, products and 

services through industry collaboration, 

licensing and entrepreneurship. 

2.3.5 Develop institutional support for 

research and consultancy. 

Provide mentoring, proposal development 

support, financial and administrative 

facilitation, technical guidance and 

recognition mechanisms to enhance 

participation in consultancy and 

sponsored research. 

2.3.6 Build strategic research and industry 

partnerships. 

Establish sustained collaborations with 

industries, R&D organizations, 

government agencies and academic 

institutions to create opportunities for 

consultancy, sponsored research, joint 

projects and technology development. 

 

Key Performance Indicators (KPIs) 
 

Goal Phase I – 
Initiation & 

System 
Establishmen

t (2025–
2026) 

Phase II – 
Stabilization 

& Early 
Impact 

(2025–2028) 

Phase III – 
Consolidatio

n & 
Expansion 

(2025–2031) 

Phase IV – 
Excellence & 
Leadership 

(2025–2035) 

G2.1 
Multidisciplin
ary & Applied 
Research 

Research 
focus areas 
and 
multidisciplin
ary research 
groups 
established 

≥30% faculty 
actively 
engaged in 
research; 
interdisciplina
ry projects 
initiated 

≥50% faculty 
engaged in 
research, with 
increased 
quality 
publications, 
externally 
funded and 

AISAT 
recognized for 
impactful 
multidisciplin
ary and 
applied 
research with 
demonstrable 
societal and 
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collaborative 
projects 

industry 
impact 

G2.2 
Innovation & 
Incubation 
Ecosystem 

IIC/IEDC and 
innovation 
platforms 
strengthened; 
institutional 
innovation 
framework 
established 

≥10 
innovative 
ideas 
progressed to 
prototype 
stage through 
structured 
ideation and 
innovation 
programmes 

≥5 
innovations 
progressing 
through 
incubation/sta
rt-up 
development; 
strategic 
external 
partnerships 
established 

Mature 
innovation 
ecosystem 
producing 
sustainable 
start-ups, 
technologies, 
products and 
solutions with 
measurable 
societal 
impact 

G2.3 
Consultancy, 
Patenting & 
Sponsored 
Research 

Institutional 
framework for 
consultancy, 
IP and 
sponsored 
research 
established; 
faculty 
sensitization 
initiated 

≥5 
consultancy/s
ponsored 
research 
projects 
secured; 
patent filing 
and IP 
activities 
strengthened 

≥10 
consultancy/s
ponsored 
research 
projects; 
increase in 
patents 
granted, 
technology 
transfer and 
commercializa
tion initiatives 

AISAT 
established as 
a recognized 
hub for 
consultancy, 
sponsored 
research, IP, 
technology 
transfer and 
commercializa
tion with 
sustained 
external 
revenue and 
impact 

 

4.3 Pillar 3: Industry, Community and Global Engagement 
 

Goal 3.1 - Institutionalize Strong Industry–Institute Linkages (IIL) 
 

This goal aims to strengthen sustained and mutually beneficial partnerships with 

industry through internships, live projects, expert interactions, collaborative training, 

consultancy, joint research, and industry-supported academic initiatives, enhancing 

students’ employability and institutional relevance.  
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Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

3.1.1 Establish structured and sustained 

industry partnerships. 

Develop long-term partnerships with 

industries through formal collaboration 

frameworks that support academic, 

research, training and institutional 

development activities. 

3.1.2 Strengthen industry participation in 

academic processes. 

Facilitate the active involvement of 

industry experts in curriculum 

development, guest lectures, workshops, 

mentoring and other academic activities. 

3.1.3 Expand industry-integrated learning 

opportunities. 

Promote internships, industrial training, 

live projects, site visits and experiential 

learning opportunities that enhance 

students' practical exposure. 

3.1.4 Promote collaborative research, 

consultancy and innovation. 

Strengthen opportunities for joint 

research, sponsored projects, consultancy, 

technology development and innovation 

through industry collaboration. 

3.1.5 Establish industry-supported 

centres and laboratories. 

Encourage the development of industry-

supported laboratories, centres of 

excellence and specialised training 

facilities in emerging and high-demand 

domains. 

3.1.6 Strengthen industry engagement for 

career development. 

Develop sustained industry engagement 

to support student mentoring, skill 

development, placements and career-

readiness initiatives. 

 

Goal 3.2 - Strengthen Institutional Branding and Stakeholder 

Visibility 
 

This goal aims to enhance the visibility, reputation, and distinctive identity of AISAT 

by strengthening strategic communication, showcasing institutional achievements 

and best practices, and fostering meaningful engagement with students, alumni, 

parents, industry, academic partners, and the wider community. 
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Key initiatives/objectives 

 

Key Initiative / Objective  Strategic Statement 

3.2.1 Develop a distinctive institutional 

brand identity. 

Strengthen and consistently communicate 

AISAT's distinctive identity, values, 

achievements and areas of excellence 

across institutional platforms and 

stakeholder networks. 

3.2.2 Establish a strategic institutional 

communication framework. 

Develop coordinated communication 

mechanisms for effectively disseminating 

institutional news, achievements, 

academic initiatives and success stories. 

3.2.3 Enhance digital presence and 

visibility. 

Strengthen the institutional website and 

digital communication platforms to 

improve AISAT's visibility, accessibility 

and engagement with prospective 

students and other stakeholders. 

3.2.4 Showcase institutional achievements 

and best practices. 

Systematically document and disseminate 

achievements in academics, research, 

innovation, student development, 

sustainability and community 

engagement. 

3.2.5 Strengthen stakeholder engagement 

and outreach. 

Develop meaningful communication and 

engagement channels with students, 

parents, alumni, industry partners, 

academic institutions and the wider 

community. 

3.2.6 Enhance institutional reputation and 

external recognition. 

Promote participation in institutional 

rankings, awards, accreditation initiatives 

and other platforms that strengthen 

AISAT's reputation and visibility. 

 

Goal 3.3 - Deepen Community Engagement and Social Outreach 

Mechanisms 
 

This goal aims to strengthen AISAT’s engagement with communities through 

structured outreach, service-learning, social responsibility initiatives, and 

collaborative programmes that address local needs, promote sustainable 

development, and create meaningful societal impact.  
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Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

3.3.1 Establish structured community 

engagement programmes. 

Develop a systematic institutional 

framework for identifying community 

needs and implementing sustained 

outreach and development initiatives. 

3.3.2 Strengthen service-learning and 

community-based education. 

Integrate opportunities for students to 

apply their academic knowledge and 

technical skills to address real-world 

community challenges. 

3.3.3 Expand social outreach and 

development initiatives. 

Strengthen institutional activities 

addressing areas such as education, health 

awareness, environmental sustainability, 

digital inclusion and community 

development. 

3.3.4 Promote community-oriented 

student projects. 

Encourage students to undertake projects 

and innovation initiatives that provide 

practical and sustainable solutions to local 

and societal challenges. 

3.3.5 Build partnerships for community 

development. 

Collaborate with local bodies, government 

agencies, non-governmental 

organisations and community groups to 

improve the reach and impact of outreach 

activities. 

3.3.6 Measure and document societal 

impact. 

Establish mechanisms to assess, 

document and communicate the outcomes 

and long-term impact of institutional 

community engagement initiatives. 

 

Goal 3.4 -  Activate Alumni and Stakeholder Participation 
 

This goal aims to foster meaningful and sustained engagement with alumni and other 

key stakeholders by creating structured opportunities for their participation in 

institutional development, student mentoring, career advancement, academic 

initiatives, industry collaboration, and community-building activities.  
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Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

3.4.1 Strengthen the institutional alumni 

network. 

Develop an active and well-connected 

alumni network that facilitates sustained 

engagement with graduates across 

different professional sectors and 

geographical regions. 

3.4.2 Establish structured alumni 

engagement programmes. 

Create regular opportunities for alumni to 

contribute through mentoring, guest 

lectures, career guidance, technical 

sessions and student development 

programmes. 

3.4.3 Facilitate alumni support for 

institutional development. 

Encourage alumni participation in 

institutional initiatives, including 

academic development, infrastructure 

enhancement, scholarships, research and 

innovation. 

3.4.4 Create meaningful stakeholder 

participation mechanisms. 

Establish structured platforms for 

parents, employers, industry partners and 

other stakeholders to provide feedback 

and contribute to institutional 

improvement. 

3.4.5 Leverage alumni for industry and 

career connections. 

Strengthen the role of alumni in 

facilitating internships, placements, 

industry collaborations and professional 

networking opportunities for students. 

3.4.6 Recognize and celebrate stakeholder 

contributions. 

Develop mechanisms to acknowledge and 

celebrate significant contributions made 

by alumni and other stakeholders towards 

institutional growth and development. 

 

Goal 3.5 - Expand Global Academic Engagement and Quality 

Benchmarking 
 

This goal aims to strengthen AISAT’s global academic presence by fostering 

international collaborations, promoting faculty and student exchanges, and engaging 

with globally recognized institutions and best practices to benchmark and 

continuously enhance academic and institutional quality.  
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Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

3.5.1 Establish international academic 

partnerships. 

Develop collaborations with international 

universities and academic organisations 

for academic cooperation, research, 

knowledge sharing and institutional 

development. 

3.5.2 Promote international faculty and 

student engagement. 

Create opportunities for faculty and 

students to participate in international 

academic programmes, collaborative 

projects, exchange initiatives and global 

learning experiences. 

3.5.3 Strengthen international research 

collaboration. 

Encourage faculty and researchers to 

establish collaborative research networks 

with international institutions and 

participate in globally relevant research 

initiatives. 

3.5.4 Benchmark institutional practices 

against global standards. 

Systematically study and adopt relevant 

best practices from leading national and 

international institutions to strengthen 

academic and institutional quality. 

3.5.5 Enhance international visibility and 

recognition. 

Improve AISAT's global presence through 

international conferences, academic 

networks, publications, collaborative 

programmes and strategic institutional 

partnerships. 

3.5.6 Develop global competencies among 

students and faculty. 

Promote intercultural awareness, global 

perspectives, communication skills and 

professional competencies required for 

participation in an increasingly 

interconnected world. 

 

Key Performance Indicators (KPIs) 
 

Goal Phase I – 
Initiation & 

System 
Establishmen

t (2025–
2026) 

Phase II – 
Stabilization 

& Early 
Impact 

(2025–2028) 

Phase III – 
Consolidatio

n & 
Expansion 

(2025–2031) 

Phase IV – 
Excellence & 
Leadership 

(2025–2035) 



                    Strategic Plan 2025-35 

                   

AISAT                    45 

G3.1 Industry–
Institute 
Linkages 

Industry–
Institute 
Linkage 
framework 
established; 
priority 
industry 
sectors and 
strategic 
partners 
identified 

Increase in 
active 
industry 
partnerships, 
internships, 
expert 
engagements, 
industrial 
training and 
collaborative 
academic 
activities 

Industry 
collaborations 
result in joint 
projects, 
consultancy, 
sponsored 
research, 
industry-
supported 
facilities and 
enhanced 
career 
opportunities 

AISAT 
develops a 
mature 
industry 
engagement 
ecosystem and 
is recognized 
as a preferred 
partner for 
talent 
development, 
research and 
technology 
solutions 

G3.2 
Institutional 
Branding & 
Stakeholder 
Visibility 

Distinct 
institutional 
branding and 
strategic 
communicatio
n framework 
established; 
institutional 
achievements 
and best 
practices 
systematically 
documented 

Strengthened 
digital 
presence and 
stakeholder 
outreach; 
regular 
communicatio
n of 
institutional 
achievements, 
innovations 
and success 
stories 

Demonstrable 
improvement 
in institutional 
visibility, 
stakeholder 
perception, 
external 
recognition, 
rankings and 
strategic 
outreach 

AISAT 
establishes a 
strong and 
distinctive 
institutional 
reputation 
with sustained 
regional, 
national and 
emerging 
global 
visibility 

G3.3 
Community 
Engagement & 
Social 
Outreach 

Structured 
community 
engagement 
framework 
established; 
priority 
communities, 
societal 
challenges and 
outreach areas 
identified 

Regular 
outreach 
programmes, 
service-
learning 
initiatives and 
community-
based projects 
implemented 
with 
documented 
outcomes 

Long-term 
community 
partnerships 
and student-
led initiatives 
demonstrate 
measurable 
social, 
environmental 
and 
developmenta
l impact 

AISAT is 
recognized as 
a socially 
responsible 
institution 
creating 
sustainable 
and 
transformativ
e impact 
within 
communities 
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G3.4 Alumni & 
Stakeholder 
Participation 

Comprehensiv
e alumni and 
stakeholder 
engagement 
framework 
established; 
alumni 
database and 
communicatio
n platforms 
strengthened 

Regular 
alumni 
participation 
in mentoring, 
academic 
activities, 
career 
guidance, 
professional 
networking 
and student 
development 
programmes 

Active alumni 
and 
stakeholder 
networks 
contribute to 
internships, 
placements, 
research, 
innovation, 
entrepreneurs
hip and 
institutional 
development 

A self-
sustaining 
alumni and 
stakeholder 
ecosystem 
becomes a 
strategic 
partner in 
AISAT's 
academic 
excellence, 
growth and 
long-term 
development 

G3.5 Global 
Academic 
Engagement & 
Quality 
Benchmarking 

Potential 
international 
partners and 
benchmark 
institutions 
identified; 
institutional 
framework for 
global 
engagement 
established 

Initial 
international 
collaborations, 
virtual 
exchange 
programmes 
and global 
academic 
exposure 
opportunities 
initiated 

Expansion of 
international 
partnerships, 
collaborative 
research, 
faculty/studen
t engagement 
and 
systematic 
adoption of 
relevant 
global best 
practices 

AISAT 
develops a 
sustained 
global 
academic 
presence and 
demonstrates 
institutional 
quality 
benchmarked 
against 
recognized 
international 
standards and 
leading 
practices 

 

4.4 Pillar 4: Institutional Sustainability and Holistic 

Development 
 

Goal 4.1 - Strengthen an Inclusive and Structured Student Support 

System 
 

This goal aims to establish a comprehensive and student-centred support framework 

that addresses academic, personal, financial, career, and developmental needs, 

ensuring equitable opportunities and holistic growth for every student.  
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Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

4.1.1 Establish an integrated student 

support framework. 

Develop a coordinated institutional 

system that brings together academic, 

personal, social, financial and career-

related support services to address the 

diverse needs of students. 

4.1.2 Strengthen mentoring and academic 

support mechanisms. 

Enhance faculty mentoring, tutoring, 

remedial classes, bridge courses and 

result-improvement initiatives to support 

students with varying levels of academic 

preparedness. 

4.1.3 Implement early identification and 

intervention mechanisms. 

Establish systems to identify students 

facing academic or other challenges at an 

early stage and provide timely and 

appropriate support. 

4.1.4 Promote inclusive and equitable 

learning opportunities. 

Ensure that students from diverse 

backgrounds and varying levels of ability 

receive equitable access to academic 

resources, institutional opportunities and 

developmental programmes. 

4.1.5 Strengthen career guidance and 

progression support. 

Provide structured guidance for higher 

education, competitive examinations, 

employment and other career pathways. 

4.1.6 Establish a data-driven student 

monitoring system. 

Utilize appropriate institutional 

mechanisms to monitor student 

progression, performance, participation 

and support requirements for informed 

and timely interventions. 

 

Goal 4.2 : Enhance Financial Inclusion and Student Self-Reliance 
 

This goal aims to ensure that financial constraints do not hinder students’ educational 

progress while creating opportunities for them to develop financial independence, 

responsibility, and self-reliance through scholarships, financial assistance, and 

initiatives such as Earn While Learn.  
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Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

4.2.1 Strengthen access to scholarships 

and financial assistance. 

Develop systematic mechanisms to 

identify eligible students and facilitate 

access to government, institutional, 

private and philanthropic scholarships 

and financial support. 

4.2.2 Institutionalize the Earn While Learn 

initiative. 

Create structured opportunities for 

students to undertake appropriate part-

time work, campus-based assignments 

and skill-based engagements while 

pursuing their academic programmes. 

4.2.3 Promote student financial literacy 

and responsibility. 

Provide awareness and learning 

opportunities that help students develop 

responsible financial habits, basic 

financial management skills and long-term 

financial awareness. 

4.2.4 Develop institutional support 

mechanisms for economically 

disadvantaged students. 

Strengthen institutional initiatives and 

partnerships to ensure that financial 

constraints do not adversely affect student 

retention, academic progression or 

participation. 

4.2.5 Encourage student entrepreneurship 

and self-employment. 

Connect students with entrepreneurship, 

innovation and skill-development 

opportunities that can contribute to long-

term financial independence and self-

reliance. 

 

Goal 4.3 - Integrate Sustainability Practices into Campus Operations 

and Learning 
 

This goal aims to embed environmental sustainability into campus operations, 

academic and co-curricular activities, and institutional practices, fostering 

responsible resource use, environmental awareness, and a culture of sustainable 

development among the AISAT community.  
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Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

4.3.1 Develop a comprehensive green 

campus framework. 

Establish a coordinated institutional 

approach for integrating environmentally 

responsible practices across campus 

infrastructure, operations and 

stakeholder activities. 

4.3.2 Strengthen sustainable resource 

management. 

Promote efficient management of energy, 

water, waste and other institutional 

resources through conservation, 

monitoring and responsible utilization 

practices. 

4.3.3 Integrate sustainability and SDGs 

into learning. 

Incorporate sustainability principles and 

Sustainable Development Goals into 

relevant academic courses, projects, 

research and co-curricular activities. 

4.3.4 Promote waste management and 

circular economy practices. 

Strengthen waste segregation, recycling, 

e-waste management and other initiatives 

that promote responsible consumption 

and resource recovery. 

4.3.5 Encourage green innovation and 

student participation. 

Support student-led projects, campaigns, 

innovations and research initiatives that 

address environmental and sustainability 

challenges. 

4.3.6 Monitor and improve institutional 

environmental performance. 

Establish measurable indicators and 

periodic review mechanisms to assess and 

continually improve the environmental 

sustainability of campus operations. 

 

Goal 4.4 - Promote Health, Wellness, and Emotional Well-Being 
 

This goal aims to foster a healthy and supportive campus environment that promotes 

students’ physical health, emotional well-being, mental wellness, and healthy lifestyle 

practices through preventive care, awareness, counselling, sports, and wellness 

initiatives.  
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Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

4.4.1 Establish a comprehensive campus 

wellness framework. 

Develop an integrated approach to 

physical health, emotional well-being, 

healthy lifestyles and preventive care for 

students and staff. 

4.4.2 Strengthen counselling and 

emotional support systems. 

Provide accessible and appropriate 

counselling, mentoring and support 

mechanisms to help students address 

personal and emotional challenges. 

4.4.3 Promote physical fitness and active 

lifestyles. 

Encourage regular participation in sports, 

physical activity, fitness programmes and 

recreational activities that contribute to 

overall well-being. 

4.4.4 Conduct preventive health and 

wellness programmes. 

Organize awareness programmes, health 

screenings and educational initiatives 

promoting healthy lifestyle choices and 

preventive healthcare. 

4.4.5 Create a supportive and positive 

campus environment. 

Foster an institutional culture that 

promotes empathy, mutual respect, 

healthy relationships and a sense of 

belonging among students and staff. 

 

Goal 4.5 - Foster Holistic Growth through Culture, Ethics, and Values 
 

This goal aims to nurture well-rounded, responsible, and value-driven individuals by 

promoting cultural awareness, ethical conduct, human values, social responsibility, 

and active participation in cultural and community-oriented activities.  

 

Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

4.5.1 Strengthen value-based and ethical 

education. 

Integrate human values, professional 

ethics, integrity and responsible 

citizenship into academic and 

developmental activities. 

4.5.2 Promote cultural engagement and 

creative expression. 

Provide opportunities for students to 

participate in cultural programmes, 

literary activities, arts and other creative 
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platforms that support personal 

expression and cultural awareness. 

4.5.3 Foster social responsibility and 

citizenship. 

Encourage student participation in 

community service, social initiatives and 

civic engagement activities that promote 

empathy and responsible citizenship. 

4.5.4 Celebrate diversity and promote 

cultural awareness. 

Create an inclusive campus environment 

that recognizes and respects diverse 

cultures, traditions and perspectives. 

4.5.5 Strengthen leadership and life skills. Provide opportunities for students to 

develop leadership, communication, 

teamwork, decision-making and other 

essential life skills through institutional 

and student-led activities. 

4.5.6 Recognize and document holistic 

student development. 

Establish mechanisms to recognize and 

document student achievements and 

participation in cultural, social, leadership 

and value-based activities, including 

through the institutional Activity Points 

framework. 

 

Key Performance Indicators (KPIs) 
 

Goal Phase I – 
Initiation & 

System 
Establishmen

t (2025–
2026) 

Phase II – 
Stabilization 

& Early 
Impact 

(2025–2028) 

Phase III – 
Consolidatio

n & 
Expansion 

(2025–2031) 

Phase IV – 
Excellence & 
Leadership 

(2025–2035) 
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G4.1 Inclusive & 
Structured 
Student Support 
System 

Integrated 
student support 
framework 
established, 
incorporating 
mentoring, 
academic 
support, career 
guidance and 
early 
identification 
mechanisms 

Structured 
mentoring, 
bridging, 
remedial and 
result-
improvement 
interventions 
implemented, 
with systematic 
identification 
and support of 
students 
requiring 
assistance 

Data-driven 
student 
monitoring and 
targeted 
interventions 
demonstrate 
measurable 
improvements 
in student 
retention, 
progression, 
academic 
performance 
and overall 
student success 

AISAT sustains a 
comprehensive, 
inclusive and 
responsive 
student support 
ecosystem 
recognized for 
promoting 
equitable access, 
student success 
and holistic 
development 

G4.2 Financial 
Inclusion & 
Student Self-
Reliance 

Institutional 
mechanisms for 
scholarships, 
financial 
assistance and 
Earn While 
Learn 
established or 
strengthened, 
with systems to 
identify 
students 
requiring 
financial 
support 

Increased access 
to scholarships 
and financial 
assistance; 
structured Earn 
While Learn, 
financial literacy 
and student 
empowerment 
initiatives 
implemented 

Expanded 
institutional and 
external support 
mechanisms 
contribute to 
improved 
student 
retention, 
educational 
continuity and 
measurable 
student self-
reliance 

AISAT sustains a 
comprehensive 
financial 
inclusion and 
student 
empowerment 
ecosystem in 
which financial 
constraints do 
not significantly 
hinder student 
progression or 
development 

G4.3 
Sustainability 
Practices & 
Green Campus 

Comprehensive 
Green Campus 
and 
sustainability 
framework 
established, 
supported by a 
baseline 
assessment of 
energy, water, 
waste and other 
resource-use 
patterns 

Sustainable 
practices in 
energy, water 
and waste 
management 
implemented; 
sustainability 
and SDG-related 
learning, 
projects and 
student 
initiatives 
expanded 

Measurable 
improvements 
demonstrated in 
resource 
efficiency, waste 
reduction, 
recycling and 
sustainable 
campus 
practices, 
supported by 
green 
innovation and 
external 
partnerships 

AISAT develops 
a mature and 
continuously 
improving 
sustainable 
campus 
ecosystem and 
is recognized for 
leadership in 
environmental 
sustainability, 
responsible 
resource 
management 
and green 
innovation 
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G4.4 Health, 
Wellness & 
Emotional Well-
Being 

Integrated 
campus health 
and wellness 
framework 
established, 
ensuring 
accessible 
mechanisms for 
counselling, 
preventive 
healthcare, 
physical fitness 
and emotional 
support 

Regular 
wellness 
programmes, 
counselling 
services, health 
awareness and 
fitness 
initiatives 
implemented 
with increasing 
student access 
and 
participation 

Strengthened 
support systems 
and a positive 
campus culture 
demonstrate 
measurable 
improvements 
in awareness, 
participation, 
access to 
wellness 
services and 
student well-
being 

AISAT sustains a 
comprehensive 
and inclusive 
wellness 
ecosystem that 
promotes a 
healthy, 
supportive, 
resilient and 
well-balanced 
campus 
community 

G4.5 Culture, 
Ethics & Values 
for Holistic 
Development 

Institutional 
framework 
established for 
value-based 
education, 
ethical 
development, 
cultural 
engagement, 
leadership and 
life-skills 
development 

Regular cultural, 
ethical, social 
responsibility 
and leadership 
programmes 
implemented 
with broad and 
diverse student 
participation 

Student 
engagement, 
leadership 
development 
and 
achievements 
beyond 
academics 
systematically 
documented 
and 
demonstrate 
measurable 
holistic growth 
through 
mechanisms 
such as the 
Activity Points 
framework 

AISAT is 
recognized for 
consistently 
nurturing 
ethical, socially 
responsible, 
culturally aware 
and well-
rounded 
graduates with 
strong 
leadership and 
life skills 

 

4.5 Pillar 5: Digital Transformation and Smart Campus 
 

Goal 5.1 - Establish an Integrated e-College Ecosystem 
 

This goal aims to develop a unified digital ecosystem that integrates academic, 

administrative, student, faculty and institutional processes, enabling efficient data 

management, seamless service delivery and informed decision-making.  

 

Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 
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5.1.1 Develop an integrated institutional 

digital ecosystem. 

Establish a unified digital platform 

integrating academic, administrative, 

student, faculty, examination and 

institutional management processes. 

5.1.2 Digitize core academic and 

administrative workflows. 

Transform key institutional processes into 

efficient digital workflows to reduce 

manual interventions, duplication and 

processing delays. 

5.1.3 Establish centralized institutional 

data management. 

Develop secure and integrated 

mechanisms for maintaining, accessing 

and analysing institutional data across 

departments and functional units. 

5.1.4 Enhance digital services for students 

and faculty. 

Provide accessible and user-friendly 

digital platforms for academic services, 

communication, documentation, feedback 

and institutional transactions. 

5.1.5 Ensure interoperability among 

institutional systems. 

Integrate existing and emerging digital 

platforms to enable seamless information 

exchange and coordinated institutional 

functioning. 

5.1.6 Strengthen digital adoption and user 

capacity. 

Provide training and continuous support 

to students, faculty and staff to ensure 

effective and consistent utilization of 

institutional digital systems. 

 

Goal 5.2 - Enable Personalized and Flexible Digital Learning 

Pathways 
 

This goal aims to leverage digital technologies to provide students with flexible, 

accessible and personalized learning opportunities that support diverse learning 

needs, interests, pace and academic or professional aspirations.  

 

Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

5.2.1 Develop a robust digital learning 

ecosystem. 

Strengthen digital platforms and 

resources that support blended, self-

paced and technology-enabled learning 

across academic programmes. 
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5.2.2 Promote personalized learning 

pathways. 

Enable students to access learning 

opportunities and resources aligned with 

their individual learning needs, interests, 

competencies and career aspirations. 

5.2.3 Expand flexible and self-paced 

learning opportunities. 

Facilitate access to MOOCs, online courses, 

micro-credentials, digital certifications 

and other flexible learning opportunities. 

5.2.4 Use learning analytics to support 

student success. 

Explore the use of appropriate learning 

data and analytics to understand student 

engagement and performance and provide 

timely academic support. 

5.2.5 Strengthen faculty capacity for 

digital pedagogy. 

Build faculty competence in online and 

blended teaching, digital content 

development, learning management 

systems and technology-enabled 

assessment. 

5.2.6 Develop high-quality digital learning 

resources. 

Encourage the creation and curation of 

multimedia content, e-resources, 

simulations and other digital learning 

materials. 

 

Goal 5.3 - Develop Smart Campus Infrastructure and Learning Spaces 
 

This goal aims to develop technologically enabled, sustainable, and learner-centred 

campus infrastructure and learning spaces that enhance academic delivery, 

collaboration, accessibility, operational efficiency, and the overall campus experience.  

 

Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

5.3.1 Develop technology-enabled smart 

classrooms. 

Progressively upgrade classrooms with 

appropriate digital and interactive 

technologies to enhance teaching, learning 

and collaboration. 

5.3.2 Create flexible and collaborative 

learning spaces. 

Develop learner-centred spaces that 

support group learning, project work, 

creativity, innovation and 

interdisciplinary collaboration. 

5.3.3 Strengthen smart infrastructure and 

campus automation. 

Introduce appropriate technologies for 

efficient monitoring and management of 
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campus facilities, utilities and institutional 

resources. 

5.3.4 Enhance campus-wide digital 

connectivity. 

Strengthen reliable, secure and high-

speed network connectivity across 

academic and administrative spaces. 

5.3.5 Integrate accessibility and 

sustainability into smart infrastructure. 

Ensure that campus infrastructure and 

learning spaces are inclusive, energy-

efficient, environmentally responsible and 

accessible to diverse users. 

5.3.6 Establish technology-enabled 

specialised learning facilities. 

Develop modern laboratories, simulation 

facilities and digital spaces that support 

emerging technologies and advanced 

learning experiences. 

 

Goal 5.4 - Create a Digitally Connected and Interactive Campus 

Environment 
 

This goal aims to create a seamlessly connected digital environment that enhances 

communication, collaboration, information access, and engagement among students, 

faculty, staff, and other stakeholders across the AISAT campus.  

 

Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

5.4.1 Establish integrated digital 

communication channels. 

Develop coordinated digital platforms for 

effective communication among students, 

faculty, staff, parents, alumni and other 

stakeholders. 

5.4.2 Strengthen digital student 

engagement. 

Utilize digital platforms to improve 

student participation in academic, co-

curricular and institutional activities. 

5.4.3 Develop interactive campus 

information systems. 

Provide accessible digital systems for 

timely information on academic 

schedules, events, services, facilities and 

institutional activities. 

5.4.4 Promote digital collaboration and 

knowledge sharing. 

Facilitate online communities and 

collaborative platforms that enable 

students and faculty to share knowledge, 

ideas and learning resources. 
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5.4.5 Enhance stakeholder connectivity 

through digital platforms. 

Strengthen digital engagement with 

parents, alumni, industry partners and 

other external stakeholders. 

5.4.6 Promote a digitally inclusive campus 

culture. 

Ensure equitable access to digital tools, 

resources and communication platforms 

for all members of the campus community. 

 

Goal 5.5 - Strengthen Digital Governance and Institutional Efficiency 
 

This goal aims to strengthen institutional governance through integrated digital 

systems, data-driven decision-making, streamlined workflows, secure information 

management, and technology-enabled processes that enhance transparency, 

efficiency, accountability, and service delivery.  

 

Key initiatives/objectives 

 

Key Initiative / Objective Strategic Statement 

5.5.1 Establish a data-driven governance 

framework. 

Develop systems that enable institutional 

leaders and departments to utilize reliable 

data and analytics for planning, 

monitoring and decision-making. 

5.5.2 Digitize institutional governance and 

approval processes. 

Streamline administrative workflows, 

approvals, documentation and reporting 

through secure and transparent digital 

systems. 

5.5.3 Develop institutional dashboards 

and performance monitoring systems. 

Establish digital dashboards for 

monitoring key institutional indicators, 

strategic goals and departmental 

performance. 

5.5.4 Strengthen data security and digital 

governance practices. 

Establish appropriate policies and 

mechanisms for data protection, privacy, 

access control, cybersecurity and 

responsible use of institutional 

information. 

5.5.5 Improve institutional efficiency 

through automation. 

Identify repetitive and time-consuming 

processes that can be streamlined through 

appropriate digital technologies and 

automation. 

5.5.6 Strengthen digital competency 

among institutional stakeholders. 

Promote continuous digital capacity 

building among faculty, staff and students 
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to support the effective implementation of 

digital transformation initiatives. 

 

Key Performance Indicators (KPIs) 
 

Goal Phase I – 
Initiation & 

System 
Establishment 
(2025–2026) 

Phase II – 
Stabilization & 

Early Impact 
(2025–2028) 

Phase III – 
Consolidation 
& Expansion 
(2025–2031) 

Phase IV – 
Excellence & 
Leadership 

(2025–2035) 

G5.1 Integrated 
e-College 
Ecosystem 

Core e-College 
architecture 
established, 
with priority 
academic, 
examination, 
student, faculty 
and 
administrative 
processes 
identified for 
digitization and 
integration 

Major 
institutional 
services 
digitized and 
integrated, with 
increasing user 
adoption and 
reduced 
dependence on 
manual 
processes 

Seamless 
interoperability, 
centralized data 
management 
and integrated 
service delivery 
achieved across 
major 
institutional 
functions, 
demonstrating 
measurable 
improvements 
in efficiency and 
user experience 

AISAT sustains a 
fully integrated, 
user-centric and 
intelligent e-
College 
ecosystem that 
supports 
seamless 
services, 
institutional 
agility and 
informed 
decision-making 

G5.2 
Personalized & 
Flexible Digital 
Learning 

Digital learning 
framework 
established, 
with priority 
platforms, 
digital resources 
and flexible 
learning 
pathways 
identified 

Blended 
learning, 
MOOCs, digital 
certifications 
and self-paced 
learning 
opportunities 
expanded, with 
increasing 
student and 
faculty 
participation 

Digital learning 
resources and 
appropriate 
learning 
analytics 
increasingly 
support student 
engagement, 
personalized 
academic 
support and 
improved 
learning 
outcomes 

AISAT sustains a 
mature learner-
centred digital 
learning 
ecosystem 
offering flexible, 
accessible and 
increasingly 
personalized 
learning 
pathways 
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G5.3 Smart 
Campus 
Infrastructure & 
Learning Spaces 

Smart Campus 
Master Plan and 
infrastructure 
baseline 
assessment 
completed, with 
priority 
classrooms, 
laboratories, 
connectivity and 
learning spaces 
identified for 
phased 
development 

Technology-
enabled 
classrooms, 
collaborative 
learning spaces 
and reliable 
campus-wide 
digital 
connectivity 
progressively 
established 

Smart 
infrastructure, 
appropriate 
campus 
automation and 
specialised 
technology-
enabled 
learning 
facilities 
expanded, 
demonstrating 
measurable 
improvements 
in accessibility, 
resource 
utilization and 
operational 
efficiency 

AISAT develops 
a sustainable, 
accessible and 
technologically 
advanced smart 
campus that 
continuously 
enhances 
learning, 
collaboration, 
operational 
efficiency and 
the overall 
campus 
experience 

G5.4 Digitally 
Connected & 
Interactive 
Campus 
Environment 

Integrated 
digital 
communication 
and stakeholder 
engagement 
framework 
established, 
with common 
platforms and 
communication 
protocols 
identified 

Digital 
platforms for 
campus 
communication, 
information 
access, student 
engagement and 
collaboration 
widely 
implemented, 
with increasing 
stakeholder 
participation 

A connected 
digital 
ecosystem 
demonstrates 
measurable 
improvements 
in information 
accessibility, 
response time, 
stakeholder 
participation 
and 
collaborative 
engagement 

AISAT sustains a 
digitally 
inclusive and 
interactive 
campus culture 
that enables 
seamless, timely 
and meaningful 
engagement 
among students, 
faculty, staff and 
external 
stakeholders 

G5.5 Digital 
Governance & 
Institutional 
Efficiency 

Digital 
governance 
framework, data 
policies and 
priority areas 
for workflow 
digitization, 
automation and 
performance 
monitoring 
established 

Key institutional 
workflows, 
approvals, 
documentation 
and reporting 
processes 
digitized, 
resulting in 
improved 
transparency 
and reduced 
processing 
delays 

Integrated 
dashboards, 
data analytics 
and automation 
systems 
demonstrate 
measurable 
improvements 
in institutional 
monitoring, 
decision-
making, 
accountability 
and operational 
efficiency 

AISAT achieves 
a mature model 
of secure and 
data-driven 
digital 
governance 
characterized by 
institutional 
agility, 
transparency, 
efficient service 
delivery and 
continuous 
improvement 
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SECTION V - IMPLEMENTATION, GOVERNANCE & 

ACCOUNTABILITY 

5.1 Implementation Framework 

The AISAT Institutional Development Plan 2025–2035 is designed as a dynamic and 

actionable framework for guiding the institution towards academic excellence, 

research and innovation, societal engagement, institutional sustainability and digital 

transformation. The successful realization of the Strategic Plan requires a coordinated 

implementation mechanism supported by institutional leadership, stakeholder 

participation, systematic monitoring, evidence-based decision-making and 

continuous improvement. 

The implementation and accountability framework will ensure that the five strategic 

pillars, their respective goals, key initiatives and Key Performance Indicators (KPIs) 

are progressively translated into measurable institutional outcomes. In keeping with 

the participatory and collaborative approach adopted during the formulation of the 

Strategic Plan, its implementation will also promote shared ownership and 

responsibility across all levels of the institution. 

The implementation of the Institutional Development Plan will be guided by a 

structured framework that connects the institution's strategic vision with operational 

activities at the institutional, departmental and functional levels. 

Each of the five strategic pillars will be implemented through its identified goals, key 

initiatives and KPIs. The respective departments, committees and functional units will 

translate relevant strategic initiatives into annual and phased action plans. 

The implementation framework will follow the progression: 

Strategic Pillar → Strategic Goal → Key Initiative → Action Plan → Implementation 

Responsibility → KPI → Review → Continuous Improvement  

Implementation will not be viewed as the responsibility of a single committee or 

administrative unit. Instead, it will involve coordinated participation from 

institutional leadership, academic departments, administrative units, faculty, staff, 

students and relevant external stakeholders. 

The framework will also ensure that strategic initiatives remain aligned with the 

institutional vision, mission, core values, national educational priorities, accreditation 

requirements and emerging developments in professional education. 
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5.2 Governance and Leadership Structure 

The governance and leadership structure for the implementation of the Strategic Plan 

will build upon the institutional structures and participatory mechanisms already 

established at AISAT. 

Strategic Oversight 

The Board of Trustees and Governing Body will provide broad strategic direction 

and institutional oversight for the long-term realization of the Institutional 

Development Plan. 

Major strategic priorities, policy directions and significant institutional investments 

will be periodically reviewed at the appropriate governance levels. 

Institutional Leadership and Coordination 

The Principal, supported by the Vice Principals and other institutional leaders, will 

provide overall leadership for the implementation of the Strategic Plan. 

The institutional leadership will ensure coordination among the five strategic pillars 

and facilitate the integration of strategic priorities into academic, administrative and 

institutional development processes. 

Strategic Planning Executive Committee 

The Strategic Planning Executive Committee (Appendix A), in coordination with 

the institutional leadership and relevant committees, will support the systematic 

monitoring and periodic review of the Strategic Plan. 

The Committee will: 

● Review progress against strategic goals and KPIs. 

● Identify implementation challenges and institutional gaps. 

● Recommend appropriate corrective actions. 

● Facilitate coordination among departments and functional units. 

● Support periodic revision and refinement of strategic initiatives. 

Academic and Quality Assurance Support 

The Internal Management Committee and IQAC will contribute to the implementation 

of relevant academic and quality-related strategic priorities. 
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The IQAC will particularly support quality monitoring, data collection, performance 

analysis and continuous improvement processes. 

Departmental and Functional Implementation 

Heads of Departments, coordinators of institutional  committees and functional units 

will be responsible for translating relevant institutional priorities into actionable 

plans within their respective areas. 

Faculty members, staff and students will participate in the implementation of 

strategic initiatives according to their assigned roles and areas of responsibility. 

This governance approach is consistent with the institutional planning process 

described in the IDP, which emphasizes participation from institutional authorities, 

academic bodies, departments, faculty, staff, students and external stakeholders. 

5.3 Roles and Responsibilities 

Clear responsibility and ownership is  established for the effective monitoring of 

strategic initiatives.  

 

Institutional Level / Stakeholder Primary Role 

Board of Trustees / Governing Body Strategic oversight and review of long-

term institutional progress 

Principal Overall leadership and institutional 

accountability 

Strategic Planning Executive 

Committee 

Coordination, monitoring and periodic 

review of the Strategic Plan 

Vice Principals Coordination and monitoring of 

strategic initiatives within assigned 

institutional domains 

IMC Monitoring and guidance on relevant 

academic and curricular priorities 

IQAC Quality monitoring, data support, 

review and continuous improvement 
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Heads of Departments Department-level implementation and 

performance tracking 

Functional Units and Committees Implementation and documentation of 

assigned strategic initiatives 

Faculty and Staff Participation in and execution of 

relevant initiatives 

Students and External Stakeholders Participation, feedback and 

contribution to relevant institutional 

initiatives 

 

5.4 Phased Implementation Timeline 

The implementation of the AISAT Institutional Development Plan 2025–2035 will 

follow the four phases already established in the Strategic Plan.  

 

Phase Period Primary Focus 

Phase I 2025–2026 Initiation & System Establishment 

Phase II 2025–2028 Stabilization & Early Impact 

Phase III 2025–2031 Consolidation & Expansion 

Phase IV 2025–2035 Excellence, Leadership & Sustainability 

 

5.5 Communication and Stakeholder Engagement Plan 

The successful implementation of the Strategic Plan requires that its vision, priorities 

and objectives are understood and shared across the AISAT community. 

The communication process will therefore promote awareness, participation, shared 

ownership and accountability. 

The Strategic Plan and its progress will be communicated through appropriate 

institutional mechanisms, including: 
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● KAIZEN  

● Institutional and departmental meetings. 

● Planning and review meetings. 

● Faculty and staff orientation programmes. 

● Student orientation and engagement platforms. 

● IQAC and quality assurance meetings. 

● Institutional website and digital platforms. 

● Annual reports and institutional publications. 

● Stakeholder and alumni interactions. 

The communication process will also facilitate feedback from internal and external 

stakeholders. This approach reflects the participatory planning philosophy of AISAT, 

which recognizes stakeholder engagement as essential for institutional relevance, 

transparency and continuous improvement. 

5.6 Monitoring, Evaluation and Reporting 

Monitoring and evaluation will form an integral part of the implementation of the 

Strategic Plan. 

AISAT will adopt an evidence-based monitoring approach using the goals, key 

initiatives and KPIs defined under each of the five strategic pillars. 

Monitoring will focus on: 

● Progress in implementing key initiatives. 

● Achievement of defined KPIs. 

● Departmental and institutional performance. 

● Stakeholder participation and feedback. 

● Identification of implementation gaps. 

● Resource utilization. 

● Achievement of measurable outcomes. 

Evaluation will move beyond measuring the number of activities conducted and focus 

increasingly on institutional outcomes and impact. 

The monitoring process will be supported by institutional data, academic 

performance indicators, student progression data, stakeholder feedback, 

accreditation observations and relevant quality assurance mechanisms. This reflects 

the data-driven and evidence-based approach that guided the formulation of the 

Institutional Development Plan. 
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5.7 Performance Assessment Cycle 

AISAT is adopting a continuous assessment and improvement cycle for monitoring 

the Strategic Plan. 

Plan → Implement → Monitor → Review → Improve → Report → Replan 

Annual Assessment Process 

1. Planning and Target Setting 

 Relevant departments and functional units will identify annual priorities and 

targets based on the strategic goals and phase-wise implementation requirements. 

2. Implementation 

 Strategic initiatives will be implemented according to approved institutional and 

departmental action plans. 

3. Periodic Monitoring 

 Progress will be reviewed periodically against identified milestones and KPIs. 

4. Performance Review 

 The achievements, gaps, challenges and outcomes of strategic initiatives will be 

analysed. 

5. Corrective Action and Improvement 

 Appropriate interventions will be initiated based on performance data, stakeholder 

feedback and institutional review. 

6. Annual Reporting 

 A consolidated assessment of institutional progress will be prepared for review by 

the appropriate authorities. 

This cycle will ensure that the Strategic Plan remains a dynamic framework capable 

of responding to changing institutional requirements and emerging opportunities. 

5.8 Annual Review and Reporting Process 

An Annual Strategic Plan Progress Report will be prepared to provide a consolidated 

overview of progress under the five strategic pillars. 

The report includes: 

● Progress achieved under each strategic pillar. 

● Major initiatives implemented during the year. 

● Progress against relevant KPIs. 

● Significant institutional achievements. 
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● Challenges and implementation gaps. 

● Corrective measures and improvement initiatives. 

● Resource utilization, where relevant. 

● Priorities and action plans for the subsequent year 

Reporting Flow chart 

 

5.9 Resource Development and Financial Strategy 

The successful implementation of the Institutional Development Plan requires the 

systematic mobilization and effective utilization of financial, physical, technological 

and human resources. 

Resource development will be aligned with the strategic priorities identified under 

the five pillars. The institution will progressively strengthen its capacity to mobilize 

internal and external resources to support long-term institutional development. 

The resource strategy will emphasize: 

❖ Optimal utilization of available institutional resources. 

❖ Strategic allocation of financial resources. 

❖ Development of infrastructure and technology. 

❖ Faculty and staff capacity building. 

❖ External funding and collaborative opportunities. 

❖ Research and consultancy-based resource generation. 

❖ Sustainable and long-term investments. 

5.10 Alignment of Budgets with Strategic Priorities 

Annual institutional budgeting will progressively reflect the priorities identified in the 

Institutional Development Plan. 

Departments and functional units will identify resource requirements related to their 

strategic responsibilities and initiatives. 

Budgetary planning follows the principle: 

Strategic Priority → Key Initiative → Resource Requirement → Budget 

Allocation → Implementation → Outcome Review 
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5.11 Funding and Resource Mobilisation Strategies 
AISAT shall strengthen and diversify its resource mobilization mechanisms to support 

the implementation of its strategic priorities. 

 

 

  

Funding Source Strategic Application 

Institutional Resources Core academic, infrastructure and institutional 

development initiatives 

Government and 

Regulatory Schemes 

Infrastructure, research, capacity building and 

student development 

Research Grants Research and innovation activities 

Industry Collaboration Laboratories, projects, research and skill 

development 

Consultancy and 

Professional Services 

Institutional resource generation and industry 

engagement 

CSR and External 

Partnerships 

Social development, sustainability and student 

support 

Alumni Support Student development, scholarships and institutional 

initiatives 

Training and Continuing 

Education 

Revenue generation and capacity development 
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CONCLUSION - THE WAY FORWARD 

The implementation of the AISAT Institutional Development Plan 2025–2035 is a 

process of collective ownership, coordinated action and continuous institutional 

learning. The Plan remains responsive to changing educational requirements, 

technological developments, stakeholder expectations and emerging societal needs. 

Through systematic implementation, participatory governance, evidence-based 

monitoring, responsible resource utilization and continuous improvement, AISAT will 

progressively translate its strategic vision into measurable institutional 

transformation. In this manner, the Strategic Plan will serve not merely as a planning 

document, but as a living framework guiding AISAT towards sustained excellence, 

societal relevance and its long-term aspiration to emerge as a global centre of 

excellence in professional education and allied services. 
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APPENDICES 

Appendix A: Strategic Planning Executive Committee 

Members 

 

Sl No Members 

1  Vice Principal - Administration 

2 Vice Principal - Academics  

3 IQAC Coordinator  
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Appendix B: Glossary of Terms 

Term / Abbreviation Definition 

Academic Excellence The sustained pursuit of high standards in teaching, 

learning, assessment, research and student achievement. 

Activity Points A structured institutional mechanism for recognizing and 

documenting student participation in approved co-

curricular, extracurricular, social and developmental 

activities. 

AI Artificial Intelligence; computer-based systems capable of 

performing tasks that typically require human intelligence. 

AISAT Albertian Institute of Science and Technology 

(Autonomous). 

Blended Learning An approach that combines face-to-face teaching with 

online or technology-enabled learning. 

CBCS Choice-Based Credit System; an academic framework that 

provides students with flexibility in selecting courses and 

learning pathways. 

CO Course Outcome; a statement describing what a student is 

expected to know or be able to do upon successful 

completion of a course. 

Community 

Engagement 

Institutional activities and partnerships that connect the 

institution with communities to address societal needs and 

promote mutual development. 

Continuous 

Improvement 

A systematic and ongoing process of evaluating 

performance and implementing improvements based on 

evidence and feedback. 

CSR Corporate Social Responsibility; initiatives through which 

organizations contribute resources and support towards 

social and community development. 

Data-Driven Decision-

Making 

The use of reliable data, evidence and analytics to support 

institutional planning, monitoring and decision-making. 

Digital Governance The use of digital technologies and data systems to improve 

institutional governance, transparency, accountability and 

service delivery. 

Digital Transformation The strategic integration of digital technologies into 

institutional processes, services, learning and governance to 

improve effectiveness and create new capabilities. 
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Earn While Learn An institutional initiative that enables students to undertake 

suitable work or skill-based activities while pursuing their 

academic studies, supporting financial independence and 

employability. 

e-College Ecosystem An integrated digital environment connecting academic, 

administrative, examination, faculty and student services 

through interconnected digital platforms. 

Entrepreneurship The ability to identify opportunities, develop innovative 

solutions and create sustainable ventures or enterprises. 

Experiential Learning Learning through direct experience, practical activities, 

projects, internships and real-world problem-solving. 

Flexible Learning 

Pathways 

Academic and learning opportunities that allow students to 

make choices based on their interests, abilities, pace and 

career aspirations. 

Green Campus A campus that integrates environmentally sustainable 

practices into infrastructure, operations, learning and 

community activities. 

Holistic Development The comprehensive development of an individual 

encompassing academic, professional, physical, emotional, 

ethical, cultural and social dimensions. 

IDP Institutional Development Plan; a strategic framework that 

guides the planned growth, development and long-term 

priorities of an institution. 

IKS Indian Knowledge Systems; India's traditional and 

indigenous knowledge traditions and practices integrated 

into contemporary education and learning. 

Industry–Institute 

Linkage (IIL) 

A structured relationship between an academic institution 

and industry that supports learning, research, innovation, 

consultancy and career development. 

Innovation Ecosystem An interconnected environment that supports the 

generation, development, testing and implementation of 

innovative ideas and solutions. 

Interdisciplinary 

Learning 

A learning approach that integrates knowledge, 

perspectives and methods from two or more academic 

disciplines. 

Interoperability The ability of different digital systems and platforms to 

communicate, exchange information and function together 

effectively. 
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Key Initiative A major strategic action or programme undertaken to 

achieve a specific institutional goal. 

KPI Key Performance Indicator; a measurable indicator used to 

monitor progress towards strategic goals and objectives. 

Learning Analytics The collection and analysis of learning-related data to 

understand and improve student engagement, performance 

and learning outcomes. 

Learner-Centred 

Education 

An educational approach that focuses on the needs, 

interests, abilities and active participation of learners. 

LMS Learning Management System; a digital platform used to 

deliver, manage and monitor teaching and learning 

activities. 

Mentoring A structured support process through which faculty 

members or experienced individuals guide students in their 

academic, personal and professional development. 

Micro-Credential A certification recognizing the successful completion of a 

focused learning module or a specific set of competencies. 

MOOC Massive Open Online Course; an online course designed to 

provide flexible and large-scale access to learning 

opportunities. 

Multidisciplinary 

Learning 

Learning that draws upon knowledge and perspectives from 

multiple disciplines to understand or address a subject or 

problem. 

NEP 2020 National Education Policy 2020; India's national policy 

framework aimed at transforming education through 

flexibility, multidisciplinary learning, skill development and 

holistic education. 

OBE Outcome-Based Education; an educational approach that 

focuses on clearly defined learning outcomes and the 

systematic assessment of their attainment. 

Outcome Attainment The extent to which predefined learning outcomes are 

achieved by students, based on appropriate assessment and 

evaluation mechanisms. 

Personalized Learning A learning approach that adapts educational experiences, 

resources and support to the individual needs, interests and 

learning pace of students. 

Professional Grooming The systematic development of communication, 

interpersonal, professional, ethical and workplace-related 

competencies. 
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Research-Led Teaching An approach in which contemporary research, inquiry and

scholarly practices are integrated into teaching and student

learning.

SDGS Sustainable Development Goals; the global development

goals that promote social equity, economic development
and environmental sustainability.

Service Learning

Skill Card

An educational approach that combines academic learning

with meaningful community service and reflection.

Smart Campus

A structured institutional record used to document and

monitor the technical, professional, digital, interpersonal

and entrepreneurial competencies acquired by a student.

A technology-enabled campus that integrates digital

systems, intelligent infrastructure, connectivity and data-

driven processes to enhance learning and institutional

operations.

Stakeholder Any individual or group with an interest in or relationship

with the institution, including students, parents, faculty,

staff, alumni, industry and the community.

Strategic Goal A broad, long-term outcome that the institution seeks to

achieve as part of its overall strategic vision.

Strategic Pillar A major thematic area of institutional development under

which related strategic goals, initiatives and performance

indicators are organized.

Student Support SystemA

Sustainability

SWOC Analysis

Technology-Enabled

Learning

Value-Based Education

Wellness

AISAT

coordinated framework of academic, financial, personal,

career and developmental services designed to promote

student well-being and success.

The responsible use of resources and adoption of practices

that meet present needs while protecting environmental,

social and economic well-being for the future.

An institutional assessment of internal Strengths and

Weaknesses and external Opportunities and Challenges.

The use of digital tools and technologies to enhance

teaching, learning, assessment and academic engagement.

An educational approach that promotes ethics, integrity,

empathy, social responsibility and responsible citizenship.

A state of overall physical, emotional, social and mental well-

being supported through healthy lifestyle practices and

appropriate support systems.
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